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ALLIANCES 
FOR DEVELOPMENT

REFERENCE CONTEXT: CHALLENGES AND OPPORTUNITIES

Pandemic, war in Ukraine and climate change 
are the main causes of the global regression 
in terms of access to education, life 
expectancy and income. Almost 90% of 
Countries registered a decline in HDI score in 
2020 or 2021. In 2020, 85% of the Countries 
saw a reduction of the per capita income and 
70% a reduction of the life expectancy at birth 
which has intensified with the health crisis 
and 2/3 of Countries recorded a further 
decline. The recovery is uneven; Latin 
America, Sub-Saharan Africa and South Asia 
are particularly affected by the crisis.

Source:     International Energy Agency (2022), 
World Energy Outlook 2022, IEA, Paris.

In 2021 more than 750 million people 
were without access to electricity 
and 2.4 billion without access to 
clean cooking. Due to the combina-
tion of the pandemic and the current 
energy crisis, the IEA estimates that 
75 million people that recently 
gained access to electricity are likely 
to lose the ability to pay for it, and 
that 100 million people that have 
gained access to cooking with clean 
fuels may forgo it on cost grounds, 
returning instead to the use of 
traditional biomass. 

Source: International Energy Agency 
(2022), World Energy Outlook 2022, IEA, 
Paris.

Other challenges for sustainable development 

People without access to 
Electricity and to Clean cooking

The 2022 Sustainable Development Goals (SDGs) report describes the turnaround of years of progress and highlights the severity and breadth of today's challenges.

Meeting drinking water, sanitation and hygiene targets by 2030 requires a increase in the pace of progress. At current rates, at 2030:
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permission of the United Nations.

25%
globally, primary schools (2019-2020) 
lack electricity, drinking water, 
basic sanitation

1.6 bln 
will lack safely managed 
drinking water  

2.8 bln
will lack safely managed 
sanitation

147 mln
children, it's estimated, missed more than 
half of their in-person instruction over 
the past two years

24 mln
are at risk of not returning to school

1.9 bln
will lack basic hand hygiene 
facilities
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For the first time since its publication, the Human Development Index (HDI) has decreased globally for two consecutive years (2020 and 2021), 
back to 2016 levels

The Alliances for sustainable development, in line with Eni’s decarbonisation strategy and the 
2030 Agenda, contribute to the creation of value for all stakeholders and support Eni’s action 
for a Just Transition,  focused on people and which requires technological, cultural, social and 
economic change. According to the so-called  “Dual Flag” approach, the action of Eni is based on 
a profound respect for the single individual, on knowledge of local issues and on the willingness 
to work alongside Countries to promote sustainable development also through partnerships with 
nationally and internationally recognized players. Eni implements initiatives with a long-term 
perspective taking into account the promotion and the respect for human rights, the challenges 
of countering the effects caused by climate change and by population growth.
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Eni as a local 
development player

INTEGRATING 
SUSTAINABILITY INTO 
BUSINESS
Sustainability is an integral part of 
all Eni’s business activities since 
the early stages of entry in a new 
Country, along the entire life of 
the projects up to decommission-
ing activity. Eni’s commitment 
to the  Just transition passes 
through the adoption of different 
and gradual solutions, depend-
ing on the specific contexts and 
internal constraints of the host 
Countries. Eni strongly feels these 
imperatives: balancing the need 
to  ensure universal access to 
energy for a growing population 
with the urgency of tackling cli-
mate change, accelerating the 
transition process towards a sus-
tainable mix that is at the same 
time socially just. In promoting a 
Just Transition, it is therefore cru-
cial to adopt different approaches 
between Countries with advanced 
economies and Countries with 
emerging economies, where the 
transition will be primarily about 
overcoming energy poverty also 
through the development of re-
newable energy. Eni tackles the 
energy challenge, wherever it is 
present and with whatever busi-
ness, by acting to ensure access 

to energy both with its own indus-
trial projects and with projects 
dedicated to the development of 
local communities. 
For communities’ projects Eni 
uses a methodology for the defini-
tion of priority areas for local de-
velopment intervention, in line with 
the SDGs, and which allows the 
identification of the objectives for 
the four-year Strategic Plan:
1.   knowledge of the Country’s 

socio-economic, environmental 
and cultural contexts through 
the application of internationally 
recognised instruments and the 
Global Multidimensional Pover-
ty Index (MPI);

2.   direct or indirect involvement 
with local stakeholders, which 
allows analysis of their require-
ments (and/or possible grievanc-
es), the understanding of local 
needs and expectations and the 
consolidation of mutual trust;

3.   analysis and mitigation of 
the potential impacts of activi-
ties on the environment, health 
and people, including human 
rights, to identify critical is-
sues, opportunities and risks;

4.   definition and implementa-
tion of Local Development Pro-
grammes consistent with the 
Country Development Plans, 

the 2030 Agenda, the Nation-
ally Determined Contributions  
and local needs analysis;

5.   assessment and measure-
ment of local development 
generated (“learn and adapt”) 
through the use of instruments 
and methodologies, both own 
ones and those developed in 
collaboration with academic 
institutions such as the Eni Lo-
cal Content Evaluation (ELCE) 
and shared at an international 
level and adopted by Eni, such 
as the Logical Framework Ap-
proach (LFA), the results-based 
management approach and the 
project cycle management. 

In this context, the  many collab-
orations with national and inter-
national institutions, cooperation 
agencies and local stakeholders 
allow a useful approach to iden-
tify key interventions to reduce 
the needs of communities and 
contribute to improve their devel-
opment. This approach makes it 
possible to materialize the com-
mitments to a Just Transition in a 
path of anticipating of needs that 
could lead to a review of opera-
tional practices, for any Eni’s ac-
tivities, and also to the integration 
of new business purposes (e.g. 
agri-business in Congo).

Eni defines priority 
interventions 
for local 
development in 
line with National 
Development 
Plans, Nationally 
Determined 
Contributions and 
the 2030 Agenda 
by working with 
local stakeholders, 
institutions and 
cooperation 
agencies

WHY IS IT IMPORTANT TO ENI? 
The Alliances for Development represent Eni’s commitment to an equitable energy transition 
towards global human development models to achieve global and sustainable human 
development accessible to all. Where it operates, Eni launches long-term community-
based initiatives in collaboration with local Authorities and international development 
players to promote inclusive growth consistent with National Development Plans and 
the UN 2030 Agenda. One example is in Côte d’Ivoire, where a Local Development 
Programme has started with initiatives to promote access to improved cooking systems, 
education, community health, water and sanitation, and land conservation.

| NICOLA MAVILLA – MANAGING DIRECTOR ENI COTE D’IVOIRE | 

MANAGEMENT 
AND ORGANISATION 
MODELS

FOR MORE INFORMATION

Sustainability contact person at local level, who interfaces with the Company headquarters to define Local Develop-
ment Programmes in line with national development plans integrating business processes. Application of the ESHIA 
(Environmental Social & Health Impact Assessment) process to all business projects. Stakeholder Management Sys-
tem platform aimed at managing and monitoring relationships with local stakeholders and grievances. Sustainability 
management process in the business cycle and design specifications according to international methods (e.g. Logical 
Framework). 

ww  Eni for 2022 - Sustainability Performance ww  eni.com ww  Eni’s Code of Ethics ww  Eni’s Statement on respect for human rights 
ww  Seeds for Energy ww  Energy for development

2022 PROGRESS
vs. Eni for 2021 commitments

SHORT-TERM
COMMITMENTS (2023)

MEDIUM-TERM
COMMITMENTS (2024-2026)

LONG-TERM COMMITMENTS 
(2030 AND BEYOND)

EDUCATION
63,400 new students (out of an 
expected 23,000) benefit from 
enhanced services and schools 
built or improved by Eni initiatives 
 p REACHED

18,200 new students will benefit 
from enhanced services and 
schools built or improved by Eni 
initiatives 

44,700 new students will benefit 
from enhanced services and 
schools built or improved by Eni 
initiatives 

Ensuring access to quality and 
inclusive education for students 
from local communities 

ACCESS TO WATER
71,700 people (out of an expected  
70,000) have access to clean and 
drinking water 
 p REACHED  

49,600 people will have access to 
clean and drinking water 

47,700 people will have access to 
clean and drinking water 

Promoting access to clean 
and drinking water for local 
communities, including 
awareness-raising activities 

ECONOMIC DIVERSIFICATION
7,800 people (out of an expected 
3,500) professionally trained  
and supported for  
economic empowerment 
 p REACHED

6,100 people will receive 
vocational training and support for 
economic empowerment 

20,000 people will receive 
vocational training and support for 
economic empowerment 

Promoting training and 
professional support activities to 
foster employment and economic 
activities

COMMUNITY HEALTH
120,000 people (out of an 
expected  100,000) with access to 
improved health services
 p REACHED

200,000 people will have access to 
improved health services

280,000 people will have access to 
improved health services

Protecting and promoting the 
health of local communities with a 
focus on strengthening  
health systems

POLICIES AND OTHER
REGULATORY 
INSTRUMENTS

Eni’s Statement on Respect for Human Rights; Alaska Indigenous Peoples Policy; Eni’s Code of Ethics.

In november 2022 the Coral Sul FLNG produced its first load of liquefied
natural gas, thus adding Mozambique to the list of Countries producing LNG 
and contributing to the economic and social development of the Country
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Access to energy

THE FIGHT AGAINST 
ENERGY POVERTY 
Access to energy is a necessary 
prerequisite for the satisfaction of 
basic needs related to health, ed-
ucation, economic diversification 
and to support local businesses 
and create new job opportunities. 
The 2030 Agenda, especially the 
SDG No. 7, targets universal ac-
cess to affordable prices, reliable 
and modern energy services. The 
target considers the aspects of 
access to electricity and access 
to clean fuels and technologies 
for cooking purposes. The fight 
against energy poverty is there-
fore the main challenge in the 
transition process towards a 
low carbon future, to which Eni 
contributes with its industrial 
activities and local development 
projects as an integral part of its 
business model. Energy access 

initiatives include infrastructure 
for natural gas production and 
transport, LPG distribution, ther-
moelectric power plants, renew-
able energy plants and the distri-
bution of improved cookstoves.

INFRASTRUCTURE  
FOR GAS
Eni invests in the construction 
of infrastructure to produce and 
transport the gas and a sub-
stantial share of the extracted 
gas is transferred locally to the 
Countries where the resource is 
produced, thus contributing to 
electricity generation and the eco-
nomic and industrial development 
of the Country itself. In 2022, Eni 
supplied 77% of the gas produced 
from its fields to local markets, 
for a total of approximately 64 bil-
lion Sm3. Considering the African 
continent alone, the gas intended 

for domestic markets is by about 
90%. For example, in Egypt Eni 
supplied 37 billion Sm3 of gas to 
the local market; 61% of the gas 
produced in the Country is used to 
generate electricity (source: IEA), 
with Eni contributing 38,700 GWh/
year of electricity or 28.6% of final 
consumption. In Libya, Eni sup-
plied 6.9 billion Sm3 of gas to the 
domestic market where the share 
of gas used to produce electricity 
is about 78% (source: IEA), which 
brings Eni’s contribution to the 
Country to over 50%.

LIQUEFIED LPG GAS
Eni contributes to SDG No. 7 also 
through the local distribution of 
LPG for domestic use. For exam-
ple, during 2022, Eni produced 
about 1 million barrels in Egypt, 
which were totally distributed to 
the domestic market.

THERMOELECTRIC POWER 
PLANTS
With the construction of thermo-
electric power plants in sub-Sa-
haran Africa, Eni has contributed 
to improve access to electricity 
thanks to the increase of the 
capacity installed and the valo-
rization of the associated gas to 
diversify the energy mix and in-
crease the quality of the network 
and the affordability of electricity 
supply. In Nigeria, the Okpai pow-
er plant generated about 2,000 
GWh of electricity in 2022. Nat-
ural gas produced by Eni’s local 
plants was also supplied to the 
Omoku power plant, operated 
by a third party, with an installed 
capacity of 150 MW, for the pro-
duction of 326 GWh of electrici-
ty. In 2022, therefore, Eni’s total 
contribution to Nigerian electric-
ity production was about 7.3%, 
calculated on IEA data. Also in 
Congo, the Centrale Électrique 
du Congo (CEC) in Pointe Noire, 
which started up in 2010, with 
a total capacity of 484 MW, pro-
duced 2,190 GWh of electricity 

during the year, ensuring more 
than half of the Country’s elec-
tricity production (IEA).
In Iraq, Eni is helping to provide 
access to reliable and secure en-
ergy with a Permanent Power Gen-
eration (PPG) Plant, with four gas 
turbines capable of generating a 
maximum electrical power of 600 
MW. Two of the four gas turbines 
are dedicated to supplying energy 
to the national grid for the benefit 
of the local population, with a cor-
responding capacity of 300 MW.

RENEWABLE ENERGY
The  business of renewables 
in 2022 reached an installed re-
newable installed capacity of 2.3 
GW, doubling last year’s result. To 
contribute to the energy transition 
also in non-OECD Countries, Eni is 
increasing photovoltaic installa-
tions, both for self-consumption 
and to provide electricity to local 
communities enabling CO2 reduc-
tion. The current installed capacity 
for this type of plant is 41 MW, of 
which 21.5 MW is off-grid. Two 
examples of this are: (i) the Abu 

Rudeis plant (6 MW) in Egypt con-
nected to Eni’s facilities, which 
avoids the use of electricity from 
the Egyptian national grid and 
(ii) Tatouine (10 MW) in Tunisia, 
inaugurated at the end of 2022, 
provides the national grid with 20 
GWh per year of energy, equivalent 
to a saving of 6,500 tonnes of CO2 
per year.

CLEAN COOKING 
Through local development proj-
ects, Eni also promotes access 
to modern cooking solutions for 
vulnerable households through the 
replacement of traditional cook-
stoves with improved models that 
help reduce household pollution, 
limiting people’s health problems 
and reducing CO2 emissions.  Fur-
thermore, it supports entrepre-
neurship at local level, contributing 
to business start-ups and creating 
new jobs. In 2022, the production 
and distribution of 25,643 im-
proved cookstoves in Côte d’Ivo-
ire, Ghana and Mozambique was 
achieved, benefiting about 128,000 
people.

FOCUS ON

Clean cooking in Côte d’Ivoire

CONTEXT: 60% of the population in the Country still uses traditional methods to 
cook food, requiring large amounts of woody biomass and with serious health 
consequences due to the fumes emitted by combustion.

PROJECT AND OBJECTIVES: in April 2022, a project was launched to promote 
the distribution of improved cookstoves, produced by a local company, which 
reduce biomass consumption and associated emissions. This environmental 
benefit results in the generation of carbon credits (Verified Carbon Units - VCUs) 
certified by international standards that will offset the residual Scope 1+2 emis-
sions of the Baleine development. It is planned to distribute at least 70,000 cook-
stoves in 3 years (2022-2024) reaching about 350,000 people, and over 150,000 
cookstoves in 6 years, generating 2 million VCU.

RESULTS: in 2022, more than 20,000 cookstoves were distributed in just six 
months, reaching more than 100,000 people in the Gbêkê region. Another 25,000 
will be distributed in 2023. Furthermore, thanks to the project, the local producer 
increased its production capacity by 150% by purchasing new machinery and 
hiring five new workers. 

Eni helped 
increase access 
to electricity 
in Congo and 
Nigeria

Access to energy 
is a necessary 
prerequisite for 
the satisfaction 
of primary needs

25,643 
improved cookstoves 
produced and 
distributed  
in Sub-Saharan 
African Countries

64 bln 
of Sm3 gas sold  
to local markets  
in 17 Countries

GAS SALES TO THE LOCAL MARKET* (bln Sm³/year)
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Goly Amoin Lea, a project beneficiary from the Sakassou prefecture, 
prepares dinner with her new improved cookstove
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UNDERSTANDING THE 
LOCAL CONTEXT 
For the definition of an effective 
local development strategy, Eni 
starts with an in-depth knowledge 
of the context in which it operates. 
Depending on the level of maturity 
of its presence in the Country, differ-
ent types of analysis are developed 
to support the various stages of 
the business and at the same time 
to understand the real needs of lo-
cal communities. The main issues 
more closely examined are Nutri-
tion and Food Security, Education, 
Health, Access to Water and Sani-
tation, Access to Energy and Clean 
Cooking; furthermore, National 
Development Plans are analysed, 
which are also necessary for iden-
tifying potential synergies and col-
laborations with strategic national 
and international players. Particular 
attention is paid to analysing the 

status of women, identifying the 
most critical geographical areas 
and vulnerable groups. With regard 
to local context analyses, the Glob-
al Multidimensional Poverty Index, 
which compares acute poverty for 
more than 100 Countries in terms 
of access to education, health and 
standard of living, is a constant 
reference for acquiring information 
on the deprivations affecting the 
poorest segments of the popula-
tion residing in a specific region. 
Furthermore, a pilot project was 
launched in 2022 to survey the mul-
tidimensional poverty index at the 
local level in a Sub-Saharan African 
Country. All these analyses provide 
a more complete view of the specif-
ic context and are instrumental in 
defining the most appropriate local 
development projects for meeting 
local needs and creating long-term 
value.

RELATIONSHIP WITH 
STAKEHOLDERS
The knowledge of the context 
implies the involvement of lo-
cal stakeholders to understand 
their needs and expectations, to 
analyse their requests and to es-
tablish a relationship of mutual 
trust, collaboration and transpar-
ency. To better manage relations 
with local stakeholders, Eni has 
equipped itself with the Stake-
holder Management System 
(SMS) application, which maps 
stakeholder relations, monitors 
the progress of projects, the re-
sults achieved, and tracks griev-
ances received, i.e., complaints 
or grievances relating to acci-
dents or damage or other real or 
perceived environmental or so-
cial impacts caused by Eni’s ac-
tivities or those of its contractors 
or suppliers.

FOCUS ON

Grievance management

GRIEVANCE MECHANISM PROCESS: subsidiaries are responsible for de-
veloping the Grievance Mechanism management process, analysing and 
agreeing the solution with complainants, whether individuals or communi-
ties, by virtue of their improved context knowledge, allowing for appropriate 
channels of access, and specific modes for of dialogue and management of 
any conflict. In the design of the mechanism, Eni companies conduct con-
sultations with local communities, especially indigenous peoples, in cases 
of relocation of the same communities and in cases where, from knowled-
ge of the context or previous activities, it is assumed that a large number 
of grievances will be received. The subsidiaries may also request feedback 
from the claimants involved on the level of satisfaction with the process 
operation. Eni also requires its suppliers, contractors and subcontractors to 
make their own Grievance Mechanism available to the workers and commu-
nities they interact with on behalf of Eni. 

GRIEVANCE MANAGEMENT: all grievances, monitored both centrally and at 
the subsidiary level from their receipt to resolution, are classified by issue 
and relevance and mapped according to: resolution status, management 
timeliness, recurrence of associated issues and their possible evolution 
towards litigation. There were 141 grievances received during the year, of 
which 61 (or 43%) have already been resolved with a proposal agreed betwe-
en the parties. Complaints mainly related to: community relations manage-
ment (most recurrent category), environmental management, land manage-
ment, employment development, economic diversification.

Context analysis and Stakeholder engagement Impact Analysis and Human rights in communities

IMPACT ANALYSIS 
Eni is committed to preventing 
possible negative impacts due 
to its presence by carrying out 
studies that comprehensively 
assess impacts (ESHIA), con-
ducted before starting any kind 
of operation. These analyses 
provide an understanding of the 
impacts of projects, according to 
various aspects and viewpoints 
ranging from environmental to 
health, social and human rights 
implications, and aim to reduce 
risks and increase opportunities 
for all stakeholders. 

HUMAN RIGHTS 
IN COMMUNITIES
In 2018, Eni adopted a risk-based 
prioritisation model that classi-
fies upstream business projects 
according to potential human 
rights risk, which was then ex-
tended from 2020 to the evalua-
tion of ww renewables projects. 
Projects considered to be at hi-
gher risk are the subject of speci-
fic studies, Human Rights Impact 
Assessment (HRIA) and Human 
Rights Risk Analysis (HRRA), whi-
ch include a preliminary analy-
sis of the local context and the 
possible engagement of “right 
holders”. Through these studies, 

sence of adequate involvement 
of all stakeholders. Furthermore, 
in 2022, HRIA and HRRA Action 
Plans were also implemented on 
exploration projects in Angola, 
the United Arab Emirates, Alba-
nia and Oman. 

potential negative impacts, re-
commendations and prevention 
and management measures are 
identified and translated into 
concrete Action Plans. In 2022, 
such studies were conducted 
on agri-feedstock projects in 
Kenya and Congo, where Eni has 
launched a series of initiatives 
to develop the supply chain of 
high-quality biofuels produced 
from raw materials obtained 
from marginal land, which are 
not in direct competition with 
food and fodder crops. Conside-
ring the large number of agri-pro-
cessing plants and agri-hubs that 
will be built, Eni estimates that 
these projects will have a signi-
ficant positive impact on com-
munities, involving thousands 
of farmers, and that the benefits 
will affect more than one million 
households (from 2027) living in 
difficult African contexts. In the 
development of such projects, it 
is essential to manage from the 
outset, the elements capable of 
generating critical issues and 
negative impacts such as, for 
example, potential competition 
with food production, farmers’ 
working conditions, land and 
value chain management and 
reputational risk due to the ab-

Projects which 
present a high 
risk on human 
rights are subject 
to a Human 
Rights Impact 
Assessment (HRIA)

Particular 
attention is paid 
to the analysis  
of women  
and vulnerable 
groups

FOCUS ON

Relations with indigenous peoples

CONTEXT: in some Countries, such as Australia and Alaska, Eni operates in areas where there are indigenous peoples, towards whom it 
has adopted specific policies to protect their rights, culture, traditions, institutions and links with their homelands. In its ww Eni’s Statement 
on respect for human rights, Eni has made specific commitments to indigenous peoples and manages the relationship in compliance with 
international and local norms governing their involvement and prior, free and informed consultation. 

ACTIVITIES: in Australia’s Northern Territory, having activities in the Wadeye community, Eni regularly interfaces with local administrative 
bodies that protect the rights of Aboriginal peoples, implementing local development and environmental conservation projects; In Alaska, 
activities are conducted in the northern end of the Country, North Slope, where native peoples live on subsistence activities (hunting and 
fishing). In 2020, Eni adopted a policy on respecting the rights of indigenous peoples, renewed in 2021, in the conduct of its activities and 
operations in Alaska, with the aim of making specific commitments to the villages located near its operations, as well as to the cooperatives 
and corporations that supply goods and services to the companies operating in the territory. During the year, there were no reports through 
local grievance mechanisms on human rights issues.
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Visit to agricultural fields in Kenya as part of consultations
aimed at developing a high-quality biofuel supply chain
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Local Development Programme 

The Local Development Programme 
(LDP) envisage activities, defined in 
coherence with the National Devel-
opment Plans, and contribute as a 
whole to the achievement of the ob-

-

Eni supports Country Development Plans, including through public-private partnerships
and by adopting interantionally recognised standards, methodologies and tools

1

2

3

4

5

Promoting local production and mar-
keting of certified, quality cooking sys-
tems, by creating employment opportu-
nities and local micro-entrepreneurship 
and replacing traditional cooking sys-
tems with more modern ones.

Enhance and protect the local natural heri-
tage, also with support activities to
waste management for communities e
restore the ecosystem with reclamation 
activities focused on recovering the native 
vegetation.

Ensuring the availability and sustain-
able management of water and sanita-
tion for the local population.

Promoting equitable and inclusive access 
to quality education and learning oppor-
tunities.

Promoting food security, the develop-
ment of entrepreneurial, agricultural, 
fishing and infrastructure activities, in 
a long-term perspective, favouring the 
creation of new job opportunities for 
people and businesses, the empower-
ment of women and young people.

Promoting access to health and com-
bating the spread of disease through 
prevention and treatment.

ACCESS TO OFF-GRID  
ENERGY

ACCESS TO WATER  
AND SANITATION

LIFE ON LAND

EDUCATION

ECONOMIC  
DIVERSIFICATION

COMMUNITY HEALTH

jectives set by the Country in relation 
to the 2030 Agenda and the Paris 
Agreement (Nationally Determined 
Contributions - NDCs) to improve 
the well-being of local communities. 

The Programme is divided into five 
action  lines: 1) stakeholder engage-
ment; 2) human rights; 3) local con-
tent; 4) land management; 5) local 
development projects.

THE FIVE ACTION LINES OF THE LDPs

FOCUS ON

Local Development Programme in Côte d’Ivoire

Eni has been present in Côte d’Ivoire since the 1960s; in 2015, it resumed operations in the Country by acquiring several offshore exploration 
blocks which led to the discovery of the Baleine oil and associated gas, which will be the first Net Zero development in Africa (Scope 1+2), 
through the use of the best available technologies to minimise GHG emissions and a combination of residual emissions offsetting initiatives, 
through improved cookstoves distribution projects and forest resource conservation. To accompany the project, in December 2021, Eni si-
gned a Memorandum of Understanding (MoU) with the Government to promote sustainable development and Eni’s decarbonization strategy 
in the Country. In 2022, the Local Development Programme was drafted and the first projects were launched.

THE LDP FIVE LINES OF ACTION IN CÔTE D’IVOIRE

Human rights: the prioritisation model assessed phase 1 of the Baleine project as “medium” risk, so specific measures were taken to prevent and 
manage potential negative impacts: such as respect for human rights by third-party workers and contractors and impacts on community rights in land 
management processes. Workers’ rights clauses have been included in the contracts of major suppliers and measures for vulnerable groups have been 
included in the impact management plan.

Land Management: the optimisation of the impacts related to the installation of the pipeline to transport gas from the offshore site avoided any kind 
of physical displacement, limiting the impacts to economic activities only. An action plan developed with the support of the Bureau National d’Etudes 
Techniques et de Développement and formulated in accordance with Eni policies and the Performance Standards of the International Finance Corpo-
ration has been prepared to manage these impacts. The plan outlines actions to assess the impacts on the local population and coastal communities 
and to establish appropriate compensation and indemnification measures. In 2022, 847 of the 1,662 people affected by the project were compensated. 

Local content: Eni’s Local Content strategy is in line with national law. In December 2021, an MoU was signed with the Institut National Polytechnique Felix 
Houphouet Boigny for the joint development of vocational training activities for local people, which was followed by two specific agreements, launched in 
2022, for a technical training programme for operators and maintenance personnel for offshore production and for the implementation of two upstream 
and downstream Master’s degree courses. In 2023, the  Eni Local Content Evaluation model will be applied to assess the socio-economic impact of the  
activities in the Country, quantifying the direct, indirect and induced effects of Baleine’s development, and highlighting the economic and social benefits.

Stakeholder Engagement: in 2022, Eni engaged key local stakeholders, including Government institutions and supervisory bodies, civil society, research 
centres and academic institutes, contractors, suppliers, business partners and local communities, with the public consultations and surveys required 
by the ESHIA to analyse any critical issues. The main requests that emerged concern the strengthening of public services (e.g. schools, hospitals), the 
recruitment of local labour and the mitigation of potential negative impacts on livelihoods and the environment. 

Local Development Projects: the sectors identified for interventions are as follows:  

HUMAN RIGHTS IN COMMUNITIES
Commitment to ensuring that its activities do not adversely impact the lives of people affected by its business activities, using a risk-ba-
sed model to classify business projects.

LAND MANAGEMENT
Project development may require the acquisition and/or use of land (or waters) and the subsequent physical and/or economic displacement. 
It is necessary to minimise the socio-economic impacts on their lives by limiting as far as possible the loss of assets or access to assets, 
which generates the loss of income or livelihood resources.

LOCAL CONTENT
A tool that supports dialogue with local Authorities and provides a useful assessment to guide investment decisions to promote local de-
velopment, represents the added value brought to the Countries on three lines of action: transfer of skills and knowledge; activation of local 
economic sectors in the supply chain; interventions to foster growth and diversification of the local economy.

STAKEHOLDER ENGAGEMENT
Eni tracks and examines all requests received by its stakeholders in order to implement development initiatives, shared with local commu-
nities, and consistent with sustainable development. Key elements in the process are openness to listening, mutual exchange, inclusion, 
understanding of stakeholders’ points of view and expectations as well as sharing of choices and decisions.

LOCAL DEVELOPMENT PROJECTS IN 6 SECTORS OF INTERVENTION
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ACCESS TO OFF-GRID 
ENERGY

In April 2022, a project was launched 
to distribute at least 70,000 im-
proved cookstoves over three years  

 Clean cooking in Côte d’Ivoire.

ECONOMIC 
DIVERSIFICATION

Support to micro-entrepreneur-
ship and professional integration 
for at least 150 young people by 
2023.

COMMUNITY HEALTH 

Improving the health system by focusing on prevention, 
infection control and maternal and child nutrition. It is esti-
mated that around 200,000 people will have access to im-
proved services.

EDUCATION TIMELINE and GOAL
September 2022-August 2025. Promote access to quality education and help 
improve learning for students of primary schools located in Port-Bouët (Abid-
jan) and in the Sud-Comoé region.

ACTIVITIED AND BENEFICIARIES: 20 schools will be subject to renovation to 
ensure access to basic services (water, electricity, sanitation). The project it 
also provides for the supply of school material, the organization of remedial 
courses, the promotion of education in the community by involving families 
and the strengthening of teachers’ skills and of the ministerial supervisory 
bodies. The renovations, inaugurated in December 2022 in the first 8 schools, 
will be completed in all the 20 schools in 2023. In 3 years the beneficiaries will 
be 8,500 primary school students, 120 teachers and 2,000 parents.

Students in the primary school of Petit Bassam benefit
from the new desks and schooling material provided
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Local Development Projects

PROJECTS IN THE WORLD
Eni defines and implements inter-
ventions to support local popula-
tions, oriented to promote glob-
al human development, which 
support access to essential rights 
such as energy, water, food, educa-
tion and health and are developed in  

 collaboration with various players, 
including institutions, local stake-
holders and international players to 
pool resources and human capital. 
Furthermore, Eni implements initia-
tives aimed at economic diversifica-
tion (e.g. agricultural projects, access 
to micro-credit, promotion of entre-
preneurial and infrastructure activi-
ties), land protection and vocational 
training to create new employment 
opportunities. In defining and imple-
menting projects, Eni also adopts in-
struments and methodologies in line 
with the main international standards; 
e.g. the Logical Framework Approach 
is used to structure interventions on 
the territories and the Monitoring, 
Evaluation and Learning manage-
ment instrument to monitor them 
and, if necessary, revise them to max-
imise benefits for communities. In 

line with international standards, Eni 
is reinforcing the gender perspective 
within the project cycle by ensuring 
its adoption in the technical assess-
ment phase, as, for example, for the 
Cabinda integrated project in Angola, 
where it had already been considered 
in the context analysis to identify in-
clusive interventions geared towards 
meeting the needs of all. 

SOME EXAMPLES OF 
INITIATIVES IN 2022 
The various initiatives implement-
ed in 2022 in support of a Just 
Transition include those in Côte 
d’Ivoire, Mozambique, Ghana 
and Angola to promote access to 
clean cooking, in Kazakhstan for 
the refurbishment and  energy 
efficiency of a school, in Indone-
sia initiatives for access to water 
and renewable energy. During the 
year, Eni promoted the right to 
education in Congo, Ghana, Iraq, 
Mexico, Mozambique and Egypt 
where the Company also inaugu-
rated the Zohr Applied Technology 
School with the aim of significant-
ly increasing the number of young 

people with adequate technical 
and professional skills in terms of 
energy and technological. Special 
attention is paid to projects for  

 health improvement, for example, 
in Angola, Libya and Tunisia.  In Iraq 
and Nigeria, projects have contribut-
ed to improving access to water for 
local populations; circular economy 
projects were also developed, such 
as the canteen waste composting 
project under CATREP in Congo, to 
education, training, economic di-
versification and entrepreneurship 
development (Ghana, Egypt and 
Mozambique). Furthermore, the pro-
motion of entrepreneurship is also 
supported through Joule, which sup-
ported six startups from Kenya and 
Uganda by giving them the opportu-
nity to present their business propos-
als to investors and mentors and to 
discuss energy transition issues. In 
Iraq, the Sustainable Agri-Energy ini-
tiative was launched in cooperation 
with UNIDO and LVenture Group to 
develop an entrepreneurial mindset 
and formulate innovative ideas and 
projects in the water, energy and ag-
ricultural sectors.

€328 mln 
planned investments for 
local development for 
the 2023-2026 period

€76.4 mln 
investments for local 
development

LOCAL DEVELOPMENT INVESTMENTS 
BY GEOGRAPHIC AREA (€ mln)

LOCAL DEVELOPMENT INVESTMENTS (€ mln)
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FOCUS ON

Education access initiatives  
APPROACH: Eni promotes the right to education in Congo, Ghana, Iraq, Mexico, Egypt and Mozambique in line with the Human Rights 
Based Approach (HRBA) methodology which recognises and aims to empower all beneficiaries of development projects as rights holders 
and to strengthen the capacity of States and other duty bearers to respect, protect and enforce human rights.

ACTIVITIES: projects, carried out in cooperation with national Governments and in line with ministerial plans, contribute to increasing the 
availability of training provided by qualified personnel. Depending on the context, the infrastructures created are equipped with different ser-
vices (drinking water, solar electricity, canteens, separate toilets for boys and girls, laboratories, extracurricular activities and scholarships). 
To promote access to education, an inclusive approach is adopted right from the construction/renovation stage of schools, adapting them 
to the needs of children with disabilities and the different needs of girls and boys. Eni also promotes a sense of ownership to the school 
and contributes to strengthening the responsibility of parents and communities on various issues such as child protection, education, 
sports, environment, nutrition, health, hygiene, equal opportunities, etc. Furthermore, using the HRBA approach, the activities aim to make 
teachers aware of their educational duty by enhancing their capacities to ensure the protection of children’s rights and inclusiveness. 

RESULTS: in the various Countries where it operates, in 2022 Eni supported the training of 593 national school officials (teachers, school 
managers and headmasters) to improve their professional and transversal skills, including child protection practices and teaching method-
ologies for children with disabilities. The schools benefiting from this approach showed a higher school attendance rate than the national 
average (source: World Bank): Mexico 100% vs. 95%, Republic of Congo 90% vs. 88%, Ghana 100% vs. 86%, Mozambique 98.5% vs. 94%.

AN EXAMPLE IN MOZAMBIQUE: within the 
Integrated Education Project in the province of 
Cabo Delgado, Eni has built two primary schools 
in the communities of Paquitiquete. In these 
two new schools, as well as in kindergartens of 
Santo Agostinho and in the Jardim Infantil of 
Pemba, meals were distributed daily. In elemen-
tary schools it was also provided educational 
materials, distribute school supplies, the toilets 
were improved and initiatives were held to  raise 
awareness on various topics such as engagement 
parents active in the educational activities of the 
children, road safety, civic education, environmen-
tal issues and child protection. In total more than 
4,000 children, of which 50% girls, have benefited 
from the improved educational services in these 
elementary schools (1,390 new in 2022), while 
more than 150 teachers and school staff (90 in 
2022) have undergone training courses aimed at 
improving their performance professional. Finally, 
348 adults took courses of literacy. Furthermore, 
in partnership with the Institute Superior Don Bo-
sco (ISDB) and the Industrial Institute and Com-
merciale of Pemba (IICP) and in collaboration with 
“Colleges and Institutes Canada”, Eni is support-
ing a technical training professional programme 
in order to initiate their students to practice of 
specific professions (tourism and hotel). In addi-
tion to having guaranteed, from the beginning of 
the project, the training and certification of a total 
of 90 teachers and managers of the IICP, in 2022 
Eni created and equipped a laboratory that bene-
fited 667 male and female students who attended 
the courses professionals, 150 of whom received 
scholarships by Eni.

The educational activities carried out by Eni in Pemba, Cabo 
Delgado province, commenced in 2013 and continued also in 2022
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Local development projects around the world

ALGERIA

AUSTRALIA

Access to off-grid energy

Life on land

Economic diversification

Access to water and sanitation

Education

Community health

SECTORS OF INTERVENTION

ACCESS TO OFF-GRID ENERGY ACCESS TO WATER ECONOMIC DIVERSIFICATION EDUCATIONLIFE ON LAND COMMUNITY HEALTH

KAZAKHSTAN  
ENERGY EFFICIENCY
OBJECTIVE: to help ensure access to cle-
an and sustainable energy through the in-
stallation of solar panels and other energy 
efficiency measures at a secondary school 
in the Turkestan region.

RESULTS AND BENEFICIARIES: contri-
buted to the installation of a 50 kW photo-
voltaic system, which reduced electricity 
costs and carbon emissions by 20%. Ther-
mostats and energy saving insulation film 
were installed, an educational awareness 
campaign was also conducted for studen-
ts and school personnel with seminars on 
energy efficiency and energy renewable 
sources, and distribution of information 
material. The seminars had an audience of 
1,400 people: 1,200 students and 200 tea-
chers. Project beneficiaries: 1,900 students.

INDONESIA - ACCESS 
TO DRINKING WATER
OBJECTIVE: to improve the quality of life 
of local communities through the supply 
of drinking water in the Muara Jawa and 
Samboja districts of East Kalimantan Pro-
vince.

RESULTS AND BENEFICIARIES: to pro-
vide local communities with access to wa-
ter, the project drilled four wells, supplied 
four reservoirs and five water pumps/
engines, and installed a 772-metre water 
pipeline. The project reached 1,600 bene-
ficiaries in the Muara Jawa and Samboja 
districts. Awareness was also raised in the 
local community on good practices for well 
maintenance, the importance of access to 
clean water and proper hygiene practices 
to create greater awareness among the 
beneficiaries.

EGYPT AGRICULTURAL PROJECT
OBJECTIVE: improve the living conditions 
of the Bedouin communities of Meleiha, 
through the sustainable management of 
natural resources.
 
RESULTS AND BENEFICIARIES: at the 
end of 2022, 214 people achieved ac-
cess to improved irrigation systems, 
140 people improved access to drink-
ing water and 45 women participated 
in the literacy programme. It is planned 
to increase the productivity of land and 
to improve water management with 50 
cisterns, 15 wells and 20 reservoirs. 
At agricultural level, activities will fo-
cus on optimising women’s skills and 
economic empowerment. Expected 
beneficiaries: 604 families of which 
450 farmers/breeders and 200 women 
involved in literacy courses.

NIGERIA - AWARENESS-RAISING  
AND TRAINING 
OBJECTIVE: raise awareness of the ri-
sks associated with potential pollution 
from oil spills, provide training on human 
rights and support communities in deve-
loping sustainable agricultural practices.

RESULTS AND BENEFICIARIES: awa-
reness campaigns were organised on 
human rights instruments and legisla-
tion, involvement in media campaigns on 
the risks of oil spill pollution, awareness 
was raised in communities on child pro-
tection issues and processes and peo-
ple’s food security was monitored. The 
beneficiaries of this project are 72 rural 
communities in the state of Bayelsa with 
a total of 43,200 direct beneficiaries.

MEXICO - SUPPORT 
TO EDUCATION
OBJECTIVE: to help ensure quality, ef-
fective and inclusive long-term primary 
education for students, aged between 6 
and 14 years, in 13 schools in School Zone 
46, in the municipality of Cardenas, Taba-
sco state (1,500 students). 

RESULTS AND BENEFICIARIES: 2 refurbi-
shed school infrastructures. Beneficiaries: 
335 new students. 14 awareness-raising 
events held for parents, including a Parents’ 
School that assists them in understanding 
different aspects of their children’s growth, 
development, education and socialisation. 
Over 800 extracurricular activities organi-
sed for the most vulnerable children. 10 
events held to promote school participa-
tion; constant involvement of teachers in 
officially recognised training activities.

IRAQ - ACCESS TO ONCOLOGY 
HEALTH SERVICES IN BASRA 
OBJECTIVE: to support, develop and im-
prove quality health services in Basra, with 
a focus on cancer care.

RESULTS AND BENEFICIARIES: con-
struction work on the New Nuclear Medi-
cine Centre continued and a machine for 
oncological and cardiological diagnostics 
(Cyclotron) was installed. Furthermore, 
construction continued on the new paedia-
tric oncology wing of the Children’s Onco-
logy Hospital in Basra. Thanks to previous 
renovations and the construction of the 
new wing, the facility will offer 30 additio-
nal beds and new examination rooms. The 
beneficiary will be not only the population 
in the Basra area, but the entire popula-
tion of southern Iraq, estimated at around 
9,000 adults and 3,000 children.
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€6.5 mln 
invested in Italy

PROJECTS IN ITALY
Eni works in Italy to promote local 
development by collaborating with 
private entities, third sector organi-
sations and local institutions. In the 
area of economic diversification, 
Eni has developed several initia-
tives to promote local startups both 
by providing co-working spaces ww 
“coLABoRA” initiative - in Italian 
only), as well as with entrepreneur-
ship training programmes such as 
the “Cresco Award” for students 
in Romagna and by providing eco-
nomic incentives to new business 
initiatives. For example, in Raven-
na, in 2022, in collaboration with 
Mind the Bridge, Joule launched 
the ORa! - Outpost Ravenna for 

Energy Transition project, which 
aims to support the energy tran-
sition of local businesses through 
technological innovation, while in 
Basilicata, in synergy with the Ag-
ricultural Centre of Experimenta-
tion and Training (Centro Agricolo 
di Sperimentazione e Formazione 
- CASF) project, it promoted the 
development and application of 
innovative technologies in the Ag-
riTech and Agri-energy sectors. In 
the agricultural sphere, in the CASF 
project Eni developed various train-
ing activities involving hundreds of 
students and agricultural opera-
tors in the area; with Coldiretti, the 
promotion of the activities of local 
companies continued through sup-

port for the improvement of agri-
cultural logistics, training activities 
and certification of the Lucanian 
companies involved. Eni also pro-
motes environmental sustainabil-
ity activities for the protection of 
the territory, as in Ravenna, and to 
support environmental monitoring 
at its operational sites in Basilica-
ta, Sannazzaro and Taranto. In the 
field of education, together with 
Fondazione Eni Enrico Mattei and 
the Associazione Nazionale Pre-
sidi, Plenitude launched the “Più 
conosco, meno consumo” (The 
more I know, the less I consume) 
initiative to promote the culture of 
energy sustainability for students 
in 12 schools across the Country.

The transformation of the Gela biorefinery and the benefits for the territory

GELA CONTEXT and PROTOCOL: industrial transformation is an example 
of regenerative circular economy that not only supports the decarbonization 
and diversification process, but also continues to support the Gela territory 
where Eni has been present for over 70 years, thanks to a series of interven-
tions that have had significant employment, economic and social repercus-
sions on the territory. The path was accompanied by discussions with Insti-
tutions, Trade Unions, Confindustria and all social partners, leading in 2014 
to the signing of the Memorandum of Understanding with an investment of 
€2.2 billion. 

INDUSTRIAL DEVELOPMENT: the plant, which started up in 2019 with a pro-
cessing capacity of up to 750,000 tonnes/year, can progressively process 
high quantities of used and fried vegetable oils, animal fats, and waste/res-
idues and vegetable oils from crops not competing with the food chain to 
produce high-quality biofuels. From 2021, thanks to technical interventions, 
the biorefinery has been able to use up to 100% biomass, using edible oils, fats from fish processing and meat produced in Sicily, with the 
aim of creating a zero-kilometre circular economy model to produce hydrotreated vegetable oil (HVO). 

EMPLOYMENT DEVELOPMENT: Eni is committed to preserving the employment and skills conversion of employees and to safeguard 
employment levels (including indirect employees). Today, almost 400 people work in the biorefinery: over 450 workers have been rede-
ployed to support the development of new activities of Eni and other Group companies in the Gela area and about 200 people have been 
permanently relocated to other Eni sites outside Sicily or supported with solutions to facilitate their retirement. To support employment 
levels, the creation of the Safety Competence Centre (SCC) was fundamental. The SCC has also fostered professional retraining in the 
fields of health and safety, and over the years it has trained around 160 specialists in HSE supervision and control activities for Eni’s 
operating activities in Italy and abroad. 

TERRITORY DEVELOPMENT: the Protocol envisages an investment of around €32 million to promote local development initiatives in sup-
port of the Gela community. In addition, Eni supports the Region of Sicily and the Municipality of Gela in the implementation of sustainable 
development initiatives in the renewable energy sector and for urban and cultural redevelopment works in the town which include, among 
others, interventions to enhance the town’s archaeological and artistic heritage.

FOCUS ON

Local Content and its evaluation

Local Content for Eni is the added 
value brought by its activities and 
projects to the socio-economic 
context of the host Country, in 
terms of development of the local 
workforce, industrial and techno-
logical development, transfer of 
skills and enhancement of local 
communities and their cultural 
heritage. Eni’s approach focuses 
on three intervention lines: (i) skills 
and knowledge transfer, through 
training and development of lo-
cal people, particularly in energy 
and technological innovation; (ii) 
involvement of the local procure-
ment chain, to increase the level 

of competitiveness of local com-
panies and increase their capacity 
to support Eni’s activities; (iii) local 
development programmes to sup-
port communities to foster growth 
and economic diversification. 
For Eni, the development of the 
workforce and local procurement 
chains is a priority within the in-
tegrated business model. This is 
why Local Content is a key issue, 
even in Countries where there 
are no minimum requirements 
dictated by local legislation or 
agreements with Authorities. 
Since 2016, Eni has been using 
the Eni Local Content Evalua-

tion (ELCE) model, validated by 
the Milan Politecnico, to get a 
quantitative view of the impact 
of its activities on the Country of 
presence, measuring the impacts 
generated, in terms of benefits 
brought to the economy, society 
and local communities, over the 
entire life of a development proj-
ect or production site. 
The application of ELCE is spread-
ing across various contexts and 
industries, expanding the areas 
of interest, such as CCS Ravenna 
Phase 1, analysed during 2022, and 
the Congo LNG and Baleine projects 
in Côte d’Ivoire.

DIRECT EFFECT INDIRECT EFFECT INDUCED EFFECT

IMPACTS  
ON PRODUCTION

Eni's local purchases: increased 
production due to purchases made 
directly by Eni through national 
suppliers

Local purchases along the supply 
chain: increase from production due 
to purchasing from Eni’s suppliers 
through national suppliers

Consumption: expenditure on goods, 
works and services generated by wages 
paid by Eni and its entire supplier chain
Value of production of goods, works and 
services provided by the national economic 
system to meet the consumption demand 
generated by wages paid

IMPACTS  
ON EMPLOYMENT

Local FTEs employed by Eni 
in business activities and related 
wages

Local FTEs employed along the 
supply chain and related wages

Local FTEs associated with induced 
production and related wages

IMPACTS 
ON TAX REVENUE

Local taxes: taxes paid by Eni to the 
Country

Local taxes along the supply chain: 
taxes associated with production of 
goods and services along the supply 
chain

Local taxes associated with induced 
production

Application of the ELCE model in Ravenna
CONTEXT: phase 1 of the Ravenna CCS project envisages the capture of 25,000 tonnes of CO2 from the Eni power plant in Casalborsetti, 
transported, through existing pipelines, to the depleted gas field in Porto Corsini and its injection into it for permanent geological storage. 
The project obtained permits for CO2 storage at the beginning of 2023 and the injection start-up is scheduled for early 2024. 
STUDY: in 2022, the ELCE model was applied in a study of the economic impacts generated by the project both during the Construction 
period (which lasted 2 years) and during a 6-month Operation period. 
RESULTS: the analysis showed that purchases made directly by Eni only concern Italian suppliers and therefore the impacts on production fall 
100% on the national territory. On an economic level, the results of the study can be summarised as follows: for every euro spent in the Con-
struction phase (Capex), the project generates an impact of approximately €2 on production, considering only direct and indirect effects. The 
impact increases to about €2.65 when including induced effects. Similarly, for the period of Operation of the plants, for every euro spent there 
are spin-offs of about €1.35 directly and indirectly and about €2 including induced effects.

F O CUS O N

For each € 
of investment (CAPEX)

For each € 
of purchasing (OPEX)

€2.02 direct and indirect impact
(Italian upstream supply chain activation)

€1.35 direct and indirect impact
(Italian upstream supply chain activation)

€2.65 total impact
(including the induced impact, corresponding to the increase in produc-

tion and consumption in the national macroeconomic system)

€1.93 total impact
(including the induced impact, corresponding to the increase in pro-
duction and consumption in the national macroeconomic system)
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Partnerships for development

To foster sustainable socio-econo-
mic growth in the Countries where 
it operates, Eni relies on strategic 
partners. In line with Sustainable 
Development Goal No. 17 “Stren-
gthen the means of implementation 
and revitalise the global partnership 
for sustainable development”, Eni 
intends to strengthen local initia-
tives with the unique and highly 
specialised contributions of civil so-
ciety organisations, United Nations 

agencies, funds and programmes, 
national and regional development 
cooperation organisations, financial 
institutions and private sector repre-
sentatives. These partnerships leve-
rage resources and form an integral 
part of the third pillar of the business 
model: Alliances for Development. 
Together with the “Dual Flag” ap-
proach, job creation and know-how 
transfer, public-private partnerships 
make it possible to best meet the 

needs of communities in the Coun-
tries where Eni operates, always 
in line with National Development 
Plans and the 2030 Agenda. These 
collaborations, also inspired by the 
Paris Agreement and the Guiding 
Principles on Business and Human 
Rights, multiply the impacts of the 
initiatives launched in the Countries 
and accelerate the progress towards 
achieving the objectives of the 2030 
Agenda.

PARTNERS FOR LOCAL DEVELOPMENT

30 agreements 
signed for 
socio-economic 
development  
and health 
initiatives 

THE ALLIANCE WITH UNDP 
FOR PROMOTE SOLAR 
ENERGY IN KAZAKHSTAN

The project promoted by Eni and 
UNDP Kazakhstan aimed at impro-
ving the energy efficiency of a secon-
dary school in Turkestan was com-
missioned in May 2022. What are its 
most important outcomes?
We know that providing heat and 
power to educational institutions is 
a major cost in the education sec-
tor and burden on local budgets. I 
think the implementation of the pilot 
project at the school in Turkestan is 
a good example of how companies 
can help local communities invest 
in a greener future, contribute to the 
achievement of the SDGs, and under-
line the urgency of a green transition.
However, such examples need to be 
expanded and require a more syste-
matic approach. Unlocking “green” 
investment is essential if we are to 
achieve the 2030 Agenda for Sustai-
nable Development and meet the 
ambitious target of carbon neutrali-
ty by 2060. The Ministry of National 
Economy of the Republic of Kazakh-
stan estimates that such a transfor-
mation will require US $ 647.5 billion 

in investment over the next 40 years. 
Most importantly, significant resour-
ces will be needed both to create the 
regulatory framework and to build the 
financial and physical infrastructure. 
And the private sector is expected to 
provide 96.5 per cent of the funding.

In your opinion what is the added va-
lue generated for local development 
by a collaboration between an inter-
national organization with a private 
company? What are the key factors 
that can bring success to such par-
tnerships and what do think are the 
areas of improvement?
As UNDP, we support the Country’s 
Government to find sustainable pa-
thways and define clear strategies 
for low carbon growth, with a focus 
on transforming the energy sector.
Therefore, we see great value in 
partnerships with the private sector 
to encourage new investments in 
the green economy, which can be 
an accelerator for knowledge-ba-
sed economic transformation - a 
forward-looking perspective on how 
to support green sectors and pro-
mote the knowledge economy with 
new skills and technologies. If more 
of these opportunities are seized, it 

could lead to kick-starting the green 
innovation machine and driving an 
efficient, innovative, and productive 
economy that benefits the whole 
economy. 

Pooling together resources, know-
ledge and sustainability goals can 
elevate the level of results. Moving 
forward, what potential lies in the 
future of the collaboration between 
Eni and UNDP in Kazakhstan?
Only an integrated agenda of Govern-
ments, the private sector, internatio-
nal organisations and international 
financial institutions, underpinned by 
the SDGs, can contribute to the ener-
gy transition. We look forward to fur-
ther large-scale interventions with Eni 
and other development partners to 
bend the curve of global warming and 
address the urgent crisis of climate 
change. As UNDP, we therefore call 
for bold collective action involving a 
broad network of like-minded actors 
for sustainable and prosperous deve-
lopment for all. 

Inauguration of a secondary school in 
Turkestan, Kazakhstan

Interview with Mr.  
Sukhrob Khojimatov, 
UNDP Deputy Resident 

Representative in 

Kazakhstan.

In collaboration with

UNDP and the 

Governorate

of Turkestan, Eni has

applied various measures

of energy efficiency in a 

secondary school of the 

region. 

(  Local development 

projects around the world)

INTERVISTA

• UNESCO 
• Ministry of Education
   (Tabasco-SETAB) 
• Tabasco State
• Cardenas Jurisdiction
• AVSI 

• ADPP/USAID
• Luanda Province
• Ministry of Health
• Instituto de Investigação 
   Agronómica
• VIS
• ADPP
• Centro Cardiologico 
   Monzino
• Gaslini Institute
• Don Calabria Institute

• VIS  
• TECHNOSERVE  
• Sekondi-Takoradi Diocese n
• World Bank
• Ellembelle District
• NBSSI
• GHACCO
• Ghana Health Service 

• AICS
• AVSI
• E4IMPACT

• AICS 
• Egyptian General Petroluem 
   Corporation
• Egyptian Natural Gas Holding 

Company (EGAS) 
• Ministry of Petroleum and Mineral
   Resources 
• Ministry of Agriculture and Land 
   Reclamation 
• Ministry of Education 
• Desert Research Centre
• South Sinai Governatorate
• Matrouh Governatorate  
• Port Said Governatorate
• Elsewedi Foundation
• Ministry of Health 
• General Authority of Healthcare
• San Donato hospital group

• UNICEF/EUROPEAN UNION
• Cattolica del Sacro Cuore 
   University
• Gaslini Institute

• UNDP• Basilicata Region
• ALSIA
• CNH Industrial
• Banco Alimentare

• Nabeul Governorate
• Kairouan Governorate

MEXICO

ITALYTUNISIAGHANA KAZAKHSTAN

• Ministry of Health

ALGERIA

• Ministry of Health
• OMS
• National Oil 
   Corporation
• Bocconi Institute

LIBYA

• AVSI
• International Rescue 
   Committee  n
• Doctors with Africa 
   CUAMM  n

IVORY COAST

• Ogidi-ljumu Community 
  Local Government 
• SACA 

NIGERIA

• UNIDO  n

CONGO

IRAQ

• Vietnam Fartherland Front 
   of Ho Chi Minh City

VIETNAM

EGYPT

ANGOLA
• Standard Bank  
• AICS
• Ministry of Health
• Provincial Health Service of Nampula 
• Helpcode  n
• Provincial Directorate of Health of Maputo 
• Comunità di Sant’Egidio ACAP  n
• AISPO  n
• AVSI 
• OIKOS 
• CLUSA 
• Don Bosco
• UNILURIO
• Ajuda de Desenvolvimento de Povo para Povo (ADPP)  n

MOZAMBIQUE

KENYA

n  New partnerships signed in 2023

• CNHi & Iveco Group  • E4Impact  • Carbon Sink  • Cassa Depositi e Prestiti  • UNIDO  • AVSI  • Doctors with Africa CUAMM  • VIS

GLOBAL ALLIANCES
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