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Chapter 1

The Model
1.1. The Model and its aim
This organizational, management and control model
(hereinafter, the “"Model”) has been adopted by eni
lubricants trading (shanghai) co., Itd (hereinafter,
the “Company”) with the aim to comply with
international control standards and best practices, in
order to prevent the commission of offences - in the
interest or to the advantage of the Company itself -
by:
individuals who are representatives, directors or
managers of the Company or of one of its
organizational unit that has financial and
functional independence, or by individuals who
are responsible for managing or controlling the
Company (individuals in apical positions,
hereinafter, also referred to as “Apicals”);
and/or
individuals who are managed or supervised by
one of the individuals mentioned above
(individuals under the command of others,
hereinafter, also referred to as “Subordinates”).

In particular, this Model is aimed at preventing illegal
behaviours in terms of corruption, extortion, money
laundering, frauds and, in general, any offence that
may be committed or attempted, in the interest of or
to the advantage of the Company, setting forth
disciplinary measures (described in Chapter 5 below)
to be enforced in case of illegal behaviours in breach
of laws, regulations and/or internal policies.

The Model has been drafted taking into account
international  regulations, referred to within
international treaties against domestic or foreign
corruption, among which are:

- Convention on the Protection of the European
Communities' Financial Interests (Brussels, July
26, 1995) and additional first Protocol (Dublin,
September 27, 1996);

- Convention on the fight against corruption
involving officials of the European Communities
or officials of Member States of the European
Union (Brussels, May 26, 1997);

- OECD Convention on combating bribery of
foreign public officials in international business
transactions (Paris, December 17, 1997).

Furthermore, the Model is inspired by the most
updated laws for the prevention of “white collar”
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crimes, and specifically by protocols and

precautionary measures covered within the following

regulations®:

- the Foreign Corrupt Practices Act, enforced by
the Government of the United States of America
on December 19, 1977 (as amended in 1988 by
the International Anti-Bribery Act);

- the Legislative Decree no. 231/2001, enforced
by the Italian Government on June 8, 2001 (as
further amended)?;

- the Bribery Act 2010, enforced by the United
Kingdom Government on April 8, 2010;

- the 2010 Federal Sentencing Guidelines Manual
& Supplement, released by the United States
Sentencing Commission on November 1, 2010.

Eni’'s Code of Ethics, which is attached as Annex 1
hereof, forms an integral and essential part of the
Model.

1.2. Adoption, implementation and updating
of the Model
The Board of Directors of the Company approved the
Model and the document named «Sensitive Activities
and Specific Control Standards of the Model», which
includes the list and the description of the sensitive
activities and of the control standards aimed at
preventing illegal behaviours, which are significant in
light of the activity carried out by the Company
(these illegal behaviours are, hereinafter, referred to
as the “Offences”)>.

The General Manager is responsible for the
implementation of the Model and for the adoption of
any measure, also of an organisational nature, which
may be appropriate to this aim. Corporate provisions
containing and embedding control tools instrumental
to the implementation of the Model are issued by the
relevant corporate departments in compliance with
applicable laws and contracts. To this aim, the watch
structure ruled under chapter 4 below (hereinafter,

-

The text makes reference to the applicable law provisions aimed at
preventing business crimes. In that regards, Chilean regulations on
legal entities’ criminal liability, set forth by Law no. 20393, dated
December 2, 2009, have to be mentioned, as well as - in Spain - Ley
Organica no. 5/2010, dated June 22, 2010.

It is worth noting that the method followed to draft this Model, is
based upon the recommendations set forth within the Guidelines
approved by Italian Confindustria, also with the purpose to construe
this Model as an exonerating factor of the Company’s liability
pursuant to Italian Legislative Decree no. 231/2001.

The list of the Offences is contained in the document Sensitive
Activities and Specific Control Standards of the Model.
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the “Watch Structure” or merely the “Structure”)
keeps and releases to the relevant company
departments the document Sensitive Activities and
Specific Control Standards of the Model.

The adjustment of the Model, needed to ensure its

effectiveness in time, is required in case of:

(a) legislative changes (national or international)
with reference to the discipline applicable to
Offences and to possible direct liability of
companies arising from their commission;

(b) significant changes in the organizational
structure* or business sectors of the Company;

(c) significant violations of the Model and/or relevant
outcomes of assessments on its effectiveness, or
experience in the public domain within the sector
concerned.

The task of updating the Model - save for
compulsory general principles of the Model, as set
forth by the Model 231 of eni spa (hereinafter, the
“General Principles”)® - is entrusted to the General
Manager, who shall proceed also further to notices in
this sense (i.e., following notices determining the
advisability of an update of the Model) filed by the
Watch Structure.

Without prejudice to the above, at least on an
annual basis, the Board of Directors of the Company,
also further to information by the General Manager,
shall verify that the size, as well as the internal,
hierarchical and functional structure, of the Company
maintain their characteristics of slenderness and
simplicity, that -reasonably and according to
international best practises and applicable
regulations (referred to in paragraph 1.1 above)-
allow the possible assignment of the tasks of the
Watch Structure, directly to the managing body of
the Company.

Should the outcome of the periodical verifications
described above result in the absence of the
characteristics of organisational and functional

4 The following may constitute significant changes in the
organizational structure of the Company, relevant for the
qualification of the same as a small size entity: hiring of personnel,
in case none was employed by the Company and vice versa.

5 The following are General Principle of eni spa Model 231: (a) Eni’s
Code of Ethics; (b) Risk analysis methodology; (c) Watch
Structure’s role and information flows; (d) Annual schedule of
supervision activities; (e) Extension of Model 231 to subsidiaries; (f)
Disciplinary system; (g) General standards of transparency in the
activities; (h) Innovation implementation program.
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slenderness of the Company, the Board of Directors
shall promptly undertake appropriate consequent
measures, including the amendment of the Model
with reference to the identification and composition
of the Watch Structure and relevant information
flows. In any case, the Board of Directors may
delegate to one or more directors the review of the
Model pursuant to this paragraph.

A copy of the Model, and of its revisions thereof, is
sent for information purposes by the General
Manager of the Company to one among the COO,
the CCOO, the CFO or the Eni Corporate Manager,
whom the Company functionally reports to, as
appropriate according to the information flows
ordinarily in place between the Company and the
competent structures of eni and, in any case, to the
Watch Structure of eni spa.

1.3 Addressees of the Model

The principles and contents of the Model concern
Apicals and Subordinates of the Company, as well as
everybody - including third parties - who work in the
same Country and abroad for the achievement of
objectives of the Company (all hereinafter,
collectively referred to as the "Addressees").

1.4 Training and Communication

Communication and personnel training are important
requirements for the proper implementation of the
Model. The Company, therefore, undertakes to
facilitate and promote the knowledge of the Model by
Addressees, with different knowledge degrees based
on their function and role, as well as to promote
their  constructive contribution to a better
understanding of the Model principles and contents.

In particular, the following training and
communication activities are provided for:

(i) the Model is formally communicated by the
Watch Structure to all Company managers (on
the rolls and in office), all Officers in charge of
Units and - if not belonging to one of these
categories - to the reference persons for
individual corporate processes (hereinafter, the
“Key Officers”), who are required to attend
mandatory training courses on principles and

m enl
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contents of reference regulations and of
the Model;

(ii) the Model is displayed on company notice
boards and notified to each employee of the
Company;

(iii) specific initiatives are focused to ensure that
supervisors and office staff (non key Officers)
are informed of the Model;

(iv) the Model is available for consultation by all
Addresses on the intranet site and, if existing,

on internet site of the Company.

The structure of training courses is approved by
the Watch Structure upon proposal of the relevant
company departments. Specific training and
communication initiatives may also be carried out
by using computer based distance learning
techniques.

Each individual member of all corporate bodies
must sign a declaration stating that they have read
the Model and fully agree with its principles and
contents, upon its adoption and in occasion of
amendments of relevant nature and, in any case,
upon amendments and/or supplement of General
Principles.

Notwithstanding the above, all individuals who
have business relations with the Company are
informed of the principles and contents of the
Model, and they expressly undertake to respect its
reference principles, subject to enforcement of

sanctions described in paragraph 5.5 below.

£ enli
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Chapter 2

Risk analysis methodology
2.1. Risk analysis and system of internal
control

The identification of corporate activities which may
entail the risk of commission of the Offences
(hereinafter, "Sensitive Activities") is the result of
corporate process analysis described below.

Each Sensitive Activity is associated with the
possible Key Officer, who is the reference person for
individual corporate processes, as well as existing
operational and management conditions and
existing control factors.

A comparative analysis is then carried out between
the existing control environment and the principles
and contents of Model (in particular control tools).

According to the document issued by the Committee
of Sponsoring Organizations (CoSO) entitled
Internal Control-Integrated Framework (CoSolC-
IF)®, the system of internal controls can be defined
as a set of facilities, procedures and tools prepared
by management in order to ensure the achievement
of the objectives of corporate functioning efficiency,
financial information reliability, compliance with
laws and regulations, and protection of corporate
assets.

According to the CoSO Report, Internal Control -
Integrated Framework, the system of internal
controls is made up of the elements shown below:
control environment’, risk assessment®, information

and communication®, control activity!® , monitoring**.

¢ Committee of Sponsoring Organizations of the Treadway
Commission (1992), internal control-integrated framework, AICPA,
WWW.C0S0.0rg.

7 Control Environment: it reflects the attitudes and actions of

Top Management with reference to control within the

organization. The control environment includes the following

elements:
- integrity and ethical values;
- management philosophy and style;
- organizational structure;
- assignment of authorities and responsibilities;
- personnel policies and practices;
- personnel’s skills.

Risk Assessment: definition of processes aimed at

identifying and managing the most relevant risks that may

prevent the achievement of corporate objectives.

° Information and Communication: definition of an information
system (computer system, reporting flow, system of
process/activity indicators) enabling both upper management
and operational staff to perform the tasks assigned to them.

8

The components of the system of internal controls of
the Company are taken into consideration for the
analysis of the risk to commit the Offences.

In particular, the analysis activity focuses on control
environment design aspects, with the identification
of sensitive activity types and -after analyzing actual
applicability- a check for compliance with the
standards applicable to each type of sensitive
activity.

The activity objective is to ensure maintenance and
updating of the risk area identification, mapping and
classification system for the purposes of supervisory
activities.

_Information &
Communication

Risk Assessment

Control Environment

10 Control Activity: definition of corporate regulations ensuring an
organized management of risks and corporate processes, and
allowing to achieve set objectives.

t Monitoring: it is the process checking the quality and results of
the internal control system over time.

11
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Chapter 3
Control tools

3.1. Structure of control tools

The tools aimed at preventing the risk of committing
the Offences considered by this Model support
compliance of eni’s Code of Ethic > and are
structured on two control levels:

1) general control standards of transparency
of the activities, which must always be present
in all Sensitive Activities taken into
consideration by the Model;

2) specific control standards, which contain
special provisions aimed at governing the typical
aspects of Sensitive Activities and which must be
included in reference corporate procedures.
These procedures indicate the Model among
reference regulations.

of

3.1.1. General control standards

transparency of the activities

General control standards of transparency of the

activities are:

a) Segregation of duties: there must be
segregation of duties between executing parties,
controlling parties and authorizing parties!?;

b) Rules: company regulations must exist which
are capable of providing at least general

reference principles for governing sensitive
activities;
c) Signatory powers and powers of

authorization: formal rules must exist for the
exercise of signatory powers and internal
powers of authorization;

2 Compliance with the principles and contents of eni’s Code of Ethics
is also required for preventing crimes against individuals in
relation to "female genital mutilation practices". In any case, any
behaviors constituting physical or moral violence are forbidden
without any exceptions.

13 This standard is defined as follows:

e the segregation principle must take into consideration the
sensitive activity within the context of the specific process in
question;

e segregation occurs in case of codified, complex and organized
systems where individual phases are identified and governed in
a consistent way within management, with a consequent
limitation of enforcement discretion, such as traced through the
decisions made.

eni lubricants trading (shanghai) co., Itd

d) Traceability: the parties or departments
concerned and/or the information system used
must ensure the identification and traceability of
sources, of information and of the checks carried
out supporting formation and implementation of
Company’s decisions, as well as financial
resources management modalities.

The competent departments ensure that the general
transparency standards referring to Sensitive
Activities are embedded into corporate procedures.

3.1.2. Sensitive Activities and specific control
standards

The document Sensitive Activities and specific
control standards of the Model approved by the
Board of Directors, upon approval of the Model, and
by the General Manager, upon future updates,
includes special provisions aimed at governing
certain typical aspects of Sensitive Activities, taking
into account the essentiality of the internal
hierarchical and functional structure of the Company.
Sensitive activities and specific control standards of
the Model (i) are kept by the Watch Structure, (ii)
are notified by the Watch Structure to relevant
departments for the implementation of specific
control standards into corporate procedures referring
to Sensitive Activities, (iii) are moreover notified to
the Internal Audit department of eni for the
performance of its control activity.

3.2. Supply management processes

The following supply management processes:

1. Financial transactions: Company’s payment
management process and corresponding flows
to any relevant service company, including
credit management and facilitated financing,

2. Procurement of goods and services: process
of procurement of goods and services with
reference to i) purchases managed by the
competent business units of the Company
and/or by third parties by means of service
agreements; i) process phases concerning
procurement requests, supplier selection and
contracting stages, (iii) the adoption and
management of open contracts, (iv) review of
contracts entered into,

enl
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3. Consultancy and professional services:
award process for professional services,

4. Benefits: benefits in kind management process
with particular reference to the management of

gifts, sponsorships, donations and
entertainment expenses,
5. Development and implementation of

Commercial Policies: process for the definition
and enforcement inherent to the development
and implementation of the commercial policies
(e.g. transfer pricing, commercial discount
policy),
6. Hiring of personnel: personnel selection and
recruitment process,
7. Contract management: process for managing
the contracts entered into by the Company,
are governed by corporate procedures, in which the
relevant departments ensure that the following
standards are embedded: (a) general control
standards of transparency in the activities (paragraph
3.1.1) and (b) specific control standards (paragraph
3.1.2) aimed at governing the peculiar aspects of the
Sensitive Activities linked to the above-mentioned
supply management processes.

3.3. Reference corporate procedures

Reference corporate procedures are communicated
and disseminated by the relevant departments in
compliance with applicable laws and contracts.
Without prejudice to the compliance with eni’s Code
of Ethics, which represents a compulsory general
principle of the Model, Company’s management and
employees are required to comply with corporate
procedures.
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Chapter 4
Watch Structure of the Company
4.1. Watch Structure Identification

The task of supervising the functioning and
compliance with the Model, as well as to monitor
its update is granted to a body of the Company
entrusted with independent powers of initiatives
and control.

Taking into account the small scope of operational
activities of the Company, as well as its limited
internal structure and consistently with
international best practices and with relevant
regulations (referred to in paragraph 1.1 above),
the role of the watch structure within the Company
is directly entrusted to the Board of Directors, with
option to delegate these duties to one of its
members, who (i) shall be qualified as non-
executive (i.e., without delegated powers different
from those indicated in this paragraph) and (ii)
shall not be an employee of companies controlling,
either directly or indirectly, the Company itself.

In any case, the Board of Directors has the option
to appoint an individual Watch Structure, to be
identified in a person different from the corporate
managing body, with proven expertise in this role
and/or  experience in economy, business
organization and/or legal matters (hereafter, the
“External Body"”). The External Body shall have a
term in office of three years and may not be
confirmed in his/her duties for more than two
mandates in succession.

The autonomy and independence of the Watch
Structure are guaranteed by the position
recognized to it within the organizational structure
of the Company, jointly with the necessary
requisites of independence, good reputation and
professionalism, as well as (i) by its multi-
personnel composition and by the adoption of a
collective method for its functioning, in case the
duties of the Structure are carried out by the Board
of Directors; (ii) by the circumstance that such
member of the board has not been entrusted with
other powers, nor is an employee of a parent
company, should the function of the Watch
Structure be delegated to a director of the
Company. It is understood that the possible
appointment of an External Body as Watch
Structure contributes to reinforce its autonomy and
independence.

4.1.1. Ineligibility, removal, and replacement of
the Watch Structure

Reasons for ineligibility and/or removal of the Watch

Structure or of its members are:

(i) conflicts of interest, even potential ones, with the
Company, compromising the independence
thereof;

(ii) direct or indirect shareholdings allowing to exert
a great influence on the Company;

(iii) executive director office held during the three
business years before appointment as member
of the Watch Structure, in companies subject to

bankruptcy, forced liquidation or similar
procedures;
(iv) civil service in central or local government

during the three years before appointment as
member of the Watch Structure;
(v) judgment, even not become final, or application
of the sanction on request (so-called "plea
bargaining"), in the Country or abroad, for the
Offences or for violations relevant to direct
administrative and/or criminal liability of legal
entities;
judgement, even not become final, or “plea
bargaining” for a sentence implying legal
person’s and undertakings disqualifications,
even temporary, from holding public office,

(vi)
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or temporary disqualification
management office;

in case of Watch Structure identified in a
subject different from the managing body of the
Company, parentage, marriage of affinity within
the 4th degree of kinship with members of the
Board of Directors, individuals who are
representatives, directors or managers of the
Company or of one of its organizational unit that
has financial and functional independence, or
with individuals who are responsible for
managing or controlling the Company, and the
auditing company, as well as any other parties
according to law.

from holding

(vii)

Reason for replacement of the Watch Structure or of

its members:

(i) in case the duties of the Watch Structure
are delegated to a member of the Board:

a. the assignment in his/her favour of every
kind of proxies, other than the role as Watch
Structure, or him/her being employed by
any company controlling, directly or
indirectly, the Company itself;

b. is/her termination or waiver from the office
of member of the Board of Directors of the
Company;
in any case:

a. assignment of  tasks, roles and/or
responsibilities  within  the  corporate
organizational structure not in line with the
Watch Structure’s requirements  of
autonomy and independence and/or action
continuity;

b. his/her termination or waiver because of
personal reasons.

(i)

Should one of the above-mentioned reasons for

ineligibility, removal and/or replacement occur, the

subject to whom the event/circumstance refers to
shall immediately inform the Board of the Directors.

Moreover, should one of the above mentioned

supervened causes occur to:

(i) a member of the Board of Directors collectively
entrusted with the duties of the Watch
Structure (i.e., without using the faculty to
delegate mentioned above), he/she shall
automatically be removed from his/her office of
Watch Structure, without prejudice to any
possible measure to be adopted by the
competent company’s bodies in relation to the
amendment or integration of the Board of

Directors and to the possible delegation of the
duties of the Watch Structure functions to a
director having the needed requirements, as
per paragraph 4.1.1 above;

a director who has been delegated by the board
as Watch Structure, he/she shall automatically
decay from the delegation and the relevant
duties shall be automatically assigned to the
Board of Directors, until their possible further
delegation to a qualified director;

the External Body, he/she shall automatically
be removed from his/her office and the Watch
Structure functions shall belong to the Board of
Directors again, in a collective composition,
until a new appointment or their possible new
delegation to a qualified director.

Upon occurrence of the conditions set forth in items
(i) and (ii) above, the Board of Directors may, in any
case, resolve to appoint an External Body as Watch
Structure, pursuant to the provisions under previous
paragraph 4.1.1., third indent.

(i)

(iii)
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Without prejudice to the above, the Board of
Directors may order the suspension or removal of
the powers granted to a subject acting as Watch
Structure in his/her role of member of the Board of
Director, delegated body or External Body, in the
case of Watch Structure’s failure to provide
supervision or insufficient supervision ascertained -
also incidentally - in a judgement (even not
become final), pronounced by a Judge of a criminal
Court against a company in which the same
member holds the position of watch structure, or in
case of serious default to the function and/or
powers of the Watch Structure. In this case, the
provisions provided for by items (i), (ii) and (iii)
above shall apply respectively.

4.2 Functions

The tasks of the Watch Structure are defined as

follows:

(i) supervision on effectiveness of the Model;
monitoring of the Model implementation and
updating activities;

(ii) review of the Model adequateness, i.e. of

effectiveness in preventing unlawful
behaviours;
(iii) analysis on maintenance, in time, of the

requisites of soundness and functionality of
the Model; promotion of the necessary
updating, in a dynamic sense, of the Model;

(iv) adoption of the annual schedule of supervisory
activities, in compliance with the principles
and contents of the Model, as well as with the
plan of checks and controls of the system of
internal controls; and/or
coordination of scheduled and unscheduled
control interventions; examination of the
results of the activities carried out and of the
relevant reports, as well as submission to
relevant company departments of possible
remediation proposals;

(v) care of relevant information flows to company
departments;

(vi) any other task assigned according to law or to
the Model.

execution
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4.3 Operation and powers

The Watch Structure adopts regulations ruling its
operations, in compliance with the discipline set
forth by the Model.

While performing its tasks, the Watch Structure
has access without any limitation to corporate
information for investigation, analysis and control
activities. Any company department, employee
and/or member of company bodies is subject to an
information obligation in case of any request by the
Watch Structure.

The Watch Structure is granted with autonomous
spending powers, as well as with the power to
enter into, modify and/or terminate professional
contracts with third parties having the specifics
expertise necessary for the best execution of the
task concerned.

4.4 Information flows
4.4.1. Information flows of the Watch

Structure towards upper management

The Watch Structure reports on the

implementation of the Model, and on possible

critical aspects emerged, and communicates the

results of the activities carried out while

performing its tasks.

To this regard, therefore:

A. the director who is empowered with the
duties of the Watch Structure as per
paragraph 4.1.1 above:
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(i) shall send six-monthly information to the
Board of Directors, drawing up an
informative report on the activities carried
out, with indication of the outcome of
checks performed and of possible changes
of legislation occurred, detailing as well
critical aspects noticed while performing
its tasks (where applicable);

B. the External Body:

(i) continuously reports to the General
Manager, who, in turn, informs the Board
of Directors through the information notes
regarding the implementation of the
delegations granted;

(ii) sends the six-monthly report as per item
A(i) above.

It is however understood that the non executive
director who is empowered with the duties of the
Watch Structure as per paragraph 4.1.1 above or,
the case, the External Body shall
immediately inform the Chairman and the General
Manager of the Company in case of ascertained
facts of special importance or significance for the
purposes of the supervision and control duties of
the Watch Structure.

where

4.4.2. Information flows of the Watch
Structure towards other Structures of

eni companies

Notwithstanding the exclusive competence of each
eni controlled company to undertake any corrective
measures on its own model, the Watch Structure of
the Company shall inform the Watch Structure of
Eni International bv about the acknowledged facts
and any disciplinary measures which necessitated
an adjustment of this Model.

The Watch Structure of the Company shall also
report, upon request of the Watch Structure of eni
spa and/or of the Watch Structure of Eni
International bv, as well as in case of events or
circumstances relevant to the performance of the
activities falling within the field of competence of
the Watch Structure of eni spa and/or of the Watch
Structure of Eni International bv respectively, as
the case may be.

4.4.3. Information flows towards the Watch
Structure: compulsory information
notes

The Watch Structure shall be informed by the

Addressees about any events that may cause the

Company to be responsible for the commission or

the attempt to commit Offences. In this regard

each Apical or Subordinate, including consultants,
collaborators and business partners in respect to
their activity carried out for the Company, shall
report any behaviours which are not in line with
the principles and contents of the Model,

contacting the Watch Structure at the following e-

mail address:

ws.enilubricantstradingshanghai@eni.com

The reporting parties, doing so in good faith, are
protected against any form of retaliation,
discrimination or penalization and in any case the
confidentiality of their identity shall be ensured.

4.4.4. Collecting and keeping information

Any information, report, notice provided for in the
Model is kept by the Watch Structure in a paper
and/or computer archive. Without prejudice to
legitimate orders of Authorities, any data and
information contained in the archive is made
available to parties outside the Watch Structure
only with the prior authorization of the Watch
Structure itself.
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Chapter 5
Disciplinary system structure

5.1. Disciplinary system

The Company established sanctions applicable in
case of violation of the measures contained in the
Model, enforcing a disciplinary system, the
application of which is independent from the
development and results of any possible criminal
procedure carried out by the
Authorities.

Possible violations of the Model are actions or
practices that do not comply with the prescriptions
contained in the Model and/or in the Code of Ethics,
or the failure to carry out actions or adopt practices

relevant judicial

prescribed by the Model and/or by the Code of Ethics:

(i) when carrying out Sensitive Activities;

(ii) when carrying out activities connected with
Sensitive Activities and/or supply management
processes, or the failure to comply with the
obligation to inform the Watch Structure as laid
down in the Model, that:

(a) expose the Company to
characterized by an objective
committing one of the Offences,

situations
risk of

and/or
(b) are wunivocally aimed at facilitating the

commission of one or more Offences,

and/or
(c) are such to determine application to the

Company of sanctions provided for

commission of Offences.

It is that
Sensitive Activities- failure to comply with reference
corporate procedures embedding control tools is a
violation of the Model.

hereby specified -while performing

The Watch Structure reports any violation of the
Model to the relevant departments, and monitors,
along with the competent function of the Chief
Corporate Operations Officer of eni spa, the

application of disciplinary measures listed below.

5.2. Measures for supervisors and office staff

Upon each notice of violation of the Model notified by
the Watch Structure, the procedure "Investigation on

alleged unlawful behaviours of eni’'s employees" is

put into operation by the Chief Corporate Operations

Officer of eni spa:

(i) when, following ascertainment of a failure based
on the relevant contract, a violation of the
Model or of the Code of Ethics is unveiled, the
disciplinary measure provided for by the
applicable contract or law is identified pursuant
to the above-mentioned procedure and applied
by the relevant Human Resources Manager to
the defaulting party;

(ii) the sanction applied is proportional to the gravity
of the offence. The following aspects shall be
taken into consideration: intentionality of the
behaviour or relevance of negligence; overall
behaviour of the employee with particular
reference to previous disciplinary records, if any;
level of responsibility and autonomy of the
employee who has breached disciplinary rules;
seriousness of the effects of the violation, i.e.
level of the risk that the Company may
reasonably be exposed to - pursuant to
applicable laws - because of the employee’s
behaviour; any other particular circumstances
relating to the committed Vviolation of
disciplinary rules.
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The disciplinary measures are those provided for by
the contract applicable to the relevant employee, as
well as those anyhow resulting from enforcement of
general law provisions in terms of termination (with
or without notice) of the employment contract.

The relevant Human Resources Manager s
responsible for informing the Watch Structure about
the disciplinary sanctions that have been applied or
about any provision of closure of the procedure and
the reasons thereof.

All procedural, legal and contractual obligations
concerning the application of disciplinary sanctions
shall be complied with.

Any employment relationships with employees
working abroad, also due to secondment, are
governed by the applicable provisions pursuant to
the rules provided by the Convention of Rome of
June 19, 1980 on the law applicable to contractual
obligations, within the contracting States such as,
outside them, by the rules from time to time

applicable.

5.3. Measures for managers

When the Watch Structure indicates that a violation
of the Model has taken place, if the violation has
been committed by one or more managers and it has
been established pursuant to paragraph 5.2 item (i)
above, the Company adopts the relevant regulations
and sanctions towards the defaulting party as
provided for by law and the applicable contract,
making reference to the criteria laid down in
paragraph 5.2 item (ii). If the violation of the Model
undermines the position of trust, the sanction of just
cause dismissal shall apply, pursuant to the law.

5.4. Measures for Directors

The Watch Structure informs the Chairman of the
Board of Directors and the General Manager of any
violation of the Model by one or more members of
the Board of Directors. The Board of Directors, with
the abstention of the party concerned, subsequently
carries out all necessary investigations and takes the
appropriate may
include the precautionary the
delegated powers, such as the calling of the
Shareholders’ Meeting in order
replacement, if necessary.

disciplinary measures, which
revocation of

to provide for

5.5. Sanctions for third parties

Internal regulations define standard clauses
providing enforcing of the Model to third parties who
have contractual relationships with the Company as
well as providing for the right of the Company to
terminate the contract and or the payment of
penalties and/or other tools and remedies protecting

eni.
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	1.1. The Model and its aim
	1.2. Adoption, implementation and updating of the Model 
	模型
	公司董事会批准了模型及名为《敏感活动和模型具体控制标准》的文件，其中包括敏感活动的列表和说明，以及旨在防止违法行为的控制标准，这些内容对公司进行的活动都非常重要（此类非法行为以下简称为“违法行为”）3。
	1.3 Addressees of the Model
	1.4 Training and Communication
	2.1. Risk analysis and system of internal control

	According to the CoSO Report, Internal Control - Integrated Framework, the system of internal controls is made up of the elements shown below: control environment, risk assessment, information and communication, control activity , monitoring. 
	The following supply management processes:
	1. Financial transactions: Company’s payment management process and corresponding flows to any relevant service company, including credit management and facilitated financing,
	2. Procurement of goods and services: process of procurement of goods and services with reference to i) purchases managed by the competent business units of the Company and/or by third parties by means of service agreements; ii) process phases concerning procurement requests, supplier selection and contracting stages, (iii) the adoption and management of open contracts, (iv) review of contracts entered into,
	3. Consultancy and professional services: award process for professional services,
	4. Benefits: benefits in kind management process with particular reference to the management of gifts, sponsorships, donations and entertainment expenses,
	5. Development and implementation of Commercial Policies: process for the definition and enforcement inherent to the development and implementation of the commercial policies (e.g. transfer pricing, commercial discount policy),
	6. Hiring of personnel: personnel selection and recruitment process,
	7. Contract management: process for managing the contracts entered into by the Company,
	are governed by corporate procedures, in which the relevant departments ensure that the following standards are embedded: (a) general control standards of transparency in the activities (paragraph 3.1.1) and (b) specific control standards (paragraph 3.1.2) aimed at governing the peculiar aspects of the Sensitive Activities linked to the above-mentioned supply management processes.
	4.1.1. 监察结构不够格、移除和更换
	4.4.1. 监察结构朝上层管理的信息流动
	4.4.2. 流向埃尼公司其他机构的监管机构的信息流
	4.4.4. 信息的收集和保存
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