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� To pass from a
restructuring

phase to a growth
strategy in core            

business 

� To pass from a
restructuring

phase to a growth
strategy in core            

business 

19991999--20012001

Eni Strategic Guidelines

�� GroupGroup
restructuringrestructuring

andand
rationalizationrationalization
processprocess

19921992--19981998

DELIVEREDDELIVERED

� Completion of
portfolio

reorganization

� Completion of
portfolio

reorganization

� Enhancement
of core business

competitive 
position

� Enhancement
of core business

competitive 
position

� Organic growth
and further

� Organic growth
and further

20022002--20052005

development in 
core business 

development in 
core business 

� From 1 to 1.5 Mboe/d 
E&P production

� 10 Bcm gas sale in 
Europe

� 1.7 Bn€ cost cutting
� Expansion in powergen 

>5 GW
� Reduction in non core 

capital employed
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� Reorganization of core business aimed at 
maximizing synergies

� Grow in E&P leveraging on existing assets
� Become a major player in European gas market

� Reduce capital employed in non core business

3RoadShow
14Jan02

� Continue cost cutting

� Optimize capital structure
� Strict financial criteria to expand core business

Eni Strategic Hightlights

STRATEGYSTRATEGY DRIVERSDRIVERS

Focus on core Focus on core 
businessbusiness

Delivery efficiencyDelivery efficiency

Business integrationBusiness integration

Financial Financial disciplinediscipline

Growth in core Growth in core 
businessbusiness
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Eni Strategy: growth in E&P  

� 5.3 Bn € enterprise value December 2000: launch of the offer
March 2001: acquisition completed

� 16% higher than expected average production in 2003 compared 
to initial estimate of December 2000

� 25% higher than expected synergies

INTEGRATION PROCESS COMPLETED BY YEAR END 2001

LASMO ACQUISITIONLASMO ACQUISITION
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ThousandThousand boe/d boe/d 

2001 achievements confirm strategy: profitable
growth in E&P production

Lasmo Others assets

20012001

production production 

growthgrowth: : 

~~15.0%15.0%

1,3651,365
1.81.8

1.51.5

1.21.2

0.90.9

0.60.6

0.30.3

00

December 2001December 2001 average average 
productionproduction: 1,440: 1,440

1998 1999 2000 2001E 2005
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Profitable growth in E&P 2002-2005 production*
based on existing assets

1.81.8

1.51.5

1.21.2

0.90.9

0.60.6

0.30.3

00
1998 1999 2000 2001E 2005

MillionMillion boe/dboe/d

Above 1.7

Portfolio Portfolio 
rationalizationrationalization

in in placeplace

After After 
rationalization,rationalization,

6% CAGR6% CAGR
production in production in 
2002/2005 *2002/2005 *
of which of which 
Lasmo + 6% and Lasmo + 6% and 
other assets +6%other assets +6%

* * BasedBased on 2001 on 2001 averageaverage productionproduction
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Eni Strategy: expansion in European gas market
Bcm

To sellTo sell

abroadabroad

38 Bcm38 Bcm ofof gas gas 

by 2005by 2005

Strategic target

�� Integration with  E&P Integration with  E&P 
divisiondivision

1010

1111
�� European gas sales to European gas sales to 

Italian playersItalian players

14    14    �� Entry inEntry in EuropeanEuropean fast fast 
growinggrowing gas marketsgas markets

�� Build up a position in Build up a position in 
mainmain EuropeanEuropean gas gas 
marketsmarkets

+40%+40% vsvs.. the the 
previousprevious
targettarget ofof 10 10 
Bcm by 2003Bcm by 2003

33�� Presence in distribution Presence in distribution 
business throughbusiness through ItalgasItalgas
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Eni Strategy: consolidation in Italian gas market

�� Leveraging on gas Leveraging on gas 
demand growth demand growth 
trend in 2000/2010trend in 2000/2010

�� Confirming Confirming 
presence in final presence in final 
marketmarket

�� Expanding in Expanding in 
powergen businesspowergen business

MaximizeMaximize gas gas 
volumevolume
according to according to 
ceilingsceilings

Strategic target
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Eni powergen development Eni powergen development 
plan is focused on:plan is focused on:

�� Organic growth inOrganic growth in
electricityelectricity market market 
leveraging on gas leveraging on gas 
availability and Eni’s availability and Eni’s 
refinery and refinery and 
petrochemical sites  petrochemical sites  

�� Integration of commercial Integration of commercial 
arm with Gas business arm with Gas business 

�� High High efficiencyefficiency

Eni Strategy: expansion in Italian 
powergen market

Strategic target by 2005

�� 5 GW of installed 5 GW of installed 
capacitycapacity

�� 66 BcmBcm ofof gasgas selfself--
consumptionconsumption

�� AttractiveAttractive returnsreturns
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Eni Strategy: reduced presence in regulated
business

�� StockStock marketmarket recognizesrecognizes aa premium on Regulated Assetpremium on Regulated Asset BaseBase

�� Consolidated cashConsolidated cash in 2.2in 2.2 billionbillion €€

�� Consolidated capital gainConsolidated capital gain 2.52.5 billionbillion €€

SNAMSNAM ReteRete Gas listing Gas listing (December 2001)(December 2001)

40.24%40.24% freefree floatfloat

(Including(Including fullfull exercise exercise 
of greenshoeof greenshoe))
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Eni Strategy in R & M confirmed

�� Rebalance of refiningRebalance of refining capacity mainlycapacity mainly
reducing free on board reducing free on board (FOB) production(FOB) production

STRATEGYSTRATEGY

IncreaseIncrease marketmarket shareshare inin selected selected EuropeanEuropean
regionsregions wherewhere Eni canEni can enjoyenjoy
supplysupply advantages and brand awarnessadvantages and brand awarness

ExpansionExpansion inin
selectedselected

European areasEuropean areas

RepositionReposition inin the the 
ItalianItalian marketmarket �� NetworkNetwork requalificationsrequalifications and enhancementand enhancement

reaching European standards of throughput reaching European standards of throughput 
and servicesand services
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Eni Strategy: focus on core business

CHEMICALSCHEMICALS

�� AprilApril 20012001
�� DealDeal with Dow Chemical to exit polyurethanewith Dow Chemical to exit polyurethane businessbusiness

Polimeri EuropaPolimeri Europa

Overall 
estimated

2001
pro-forma
revenues: 

4.4 bn€

OLD ACTIVITIES
� Polymers

ACTIVITIES CONFERRED

� Olefins and aromatics 
� Styrenics and elastomers 

12

�� JanuaryJanuary 20022002
�� Assets conferred toAssets conferred to Polimeri EuropaPolimeri Europa
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Reduce capital employed in Petrolchemicals

�� AdvancedAdvanced negotiation underway withnegotiation underway with international international 
player to sell player to sell controlcontrol of of Polimeri Europa.Polimeri Europa.

ThisThis deal  represents  deal  represents  aa reduction ofreduction of 1.51.5 billionbillion € in Eni’s€ in Eni’s
petrochemical capital employedpetrochemical capital employed

�� ContingencyContingency planplan:: assetsassets breakbreak up and disposalsup and disposals
(alternative(alternative solutionsolution) ) 
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Reduce capital employed in non core business

Disposal of Eni real estate property in 2001 
(90.16% stake of Immobiliare Metanopoli

and other assets) 

Disposal of Eni real estate property in 2001 
(90.16% stake of Immobiliare Metanopoli

and other assets) 

Capital employed reduction of aroundCapital employed reduction of around 600600 millionmillion €€
or 2%or 2% of of 20002000 EniEni capital employedcapital employed

RealReal estate:estate:
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Eni Strategy: focus on core business

STRATEGIC TARGET STRATEGIC TARGET 

CompleteComplete capital capital 
employed employed 

reductionreduction in non in non 
core businesscore business

DRIVER DRIVER 

FromFrom 10% 10% toto

LESS THAN 5%LESS THAN 5%
CAPITAL EMPLOYED CAPITAL EMPLOYED 

ININ
non core businessnon core business
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Cost cutting program
BillionBillion € realreal termsterms

Including Including ∼∼∼∼∼∼∼∼ 150 m 150 m 
from Lasmo from Lasmo 

Target 2003 Target 2005

3.0

2.0

0.80.8

1.21.2

60%
of the target

60%
of the target

11 BillionBillion €€
additional costadditional cost cuttingcutting

by 2005by 2005

2002 - 2005

1.81.8

0.60.6
Polimeri Polimeri 
EuropaEuropa

dealdeal

9999--01E01E
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Eni Strategy: business integration

�� To reach faster and leaner decision processTo reach faster and leaner decision process
�� ToTo exploitexploit sinergies  sinergies  
�� ToTo achieveachieve higher level of efficacy higher level of efficacy in core businessin core business

To pursue higher level ofTo pursue higher level of
integrationintegration

AgipPetroliAgipPetroli incorporation incorporation 
planned withinplanned within 2002 2002 
((decision subject todecision subject to AGM)AGM)

R & MR & M DivisionDivision

Eni

SNAMSNAM incorporationincorporation in in 
EniEni effective effective sincesince
JanuaryJanuary 20022002

E & PE & P DivisionDivision GG && PP DivisionDivision
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�� FromFrom a holdinga holding
company to an company to an 
integrated energy integrated energy 
companycompany

Eni Strategy: business integration

STRATEGIC TARGET

To pursue higher To pursue higher 

level of integration level of integration 

enhancing Eni enhancing Eni 

competitive positioncompetitive position
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R&DR&D activities focusing onactivities focusing on

Upgrading of Heavy OilsUpgrading of Heavy Oils

Deep Deep OffshoreOffshore

Gas Gas MonetizationMonetization

Eni Strategy: to leverage on technology

To enhance To enhance 
Core BusinessCore Business

ENVIRONMENTAL 
FRIENDLY
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BritishBritish Borneo (Borneo (acquiredacquired))
Lasmo (Lasmo (acquiredacquired))
Petroz Petroz ((bidbid leftleft))
Italian GencosItalian Gencos ((bid leftbid left))

Eni Strategy: financial discipline and 
developments in core business

STRATEGY

Past acquisition  Past acquisition  
in core businessin core business
driven by strong driven by strong 

industrial industrial 
rationale and rationale and 

financial financial 
disciplinediscipline

Further Further 
expansion in expansion in 

core businesscore business

EniEni
DELIVEREDDELIVERED
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Eni Strategy: share buy-back

� Authorized buy-back up to
3.4 bn €

� Update: from September 1, 
2000 to January 9, 2002

� Bought back 155 million
shares (3.9% of share 
capital)

� Spent 2.1 billion € (60% 
of authorized expense)

SHARE BUYSHARE BUY--BACK PROGRAMBACK PROGRAM

� New proposal to be
approved by the AGM in 
May 2002:

NEW TARGETNEW TARGET

OnOn--goinggoing
programprogram

BUY BACK UP TO 5.4 BUY BACK UP TO 5.4 
BILLION EURO BILLION EURO 
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�� 11 BnBn € additional cost savings€ additional cost savings

�� To become an integrated energy To become an integrated energy 
company focused in oil and gas businesscompany focused in oil and gas business

�� 6% CAGR increase in E&P production6% CAGR increase in E&P production
�� 38 Bcm gas 38 Bcm gas salessales in Europein Europe
�� 55 GW installed capacity in powergenGW installed capacity in powergen

Eni 2005 strategic targets

STRATEGY 2005 TARGETS

FocusFocus
andand

IntegrationIntegration

EfficiencyEfficiency

GrowthGrowth
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2001 2001 -- HighlightsHighlights2001 2001 -- HighlightsHighlights

LasmoLasmo

Portfolio RationalizationPortfolio Rationalization

Production TrendProduction Trend

Main ProjectsMain Projects

TechnologyTechnology

EfficiencyEfficiency



3RoadShow
14Jan02

Main events

U.K.
� Elgin/Franklin: start up
U.K.
�� ElginElgin/Franklin: start up/Franklin: start up

NORWAY
� BLK 35/1: licence awarded
NORWAYNORWAY
�� BLK 35/1: BLK 35/1: licencelicence awardedawarded

KAZAKHSTAN
� Kashagan:

- appointed single operator
- additional 2.4%

KAZAKHSTANKAZAKHSTAN
�� KashaganKashagan::

-- appointedappointed single operatorsingle operator
-- additionaladditional 2.4%2.4%

IRAN
� Darquain: agreement signed
� Balal: agreement signed

IRANIRAN
�� DarquainDarquain: agreement : agreement signedsigned
�� BalalBalal: agreement : agreement signedsigned

CONGO
� Foukanda: start up
� Mwafi: start up

CONGOCONGO
�� FoukandaFoukanda: start up: start up
�� MwafiMwafi: start up: start upANGOLA

� Blk 15 - Kizomba A: project sanctioned
� Blk 0 - Nemba North: start up

ANGOLAANGOLA
�� BlkBlk 15 15 -- KizombaKizomba A: project A: project sanctionedsanctioned
�� BlkBlk 0 0 -- NembaNemba NorthNorth: start up: start up

NIGERIA
� OML 244: licence awarded
� Okono: start up
� Power Generation: project sanctioned

NIGERIANIGERIA
�� OML 244: OML 244: licencelicence awardedawarded
�� OkonoOkono: start up: start up
�� Power Generation: project Power Generation: project sanctionedsanctioned

ITALY
� Val d’Agri: - pipeline completed

- phase 2 production start up

ITALYITALY
�� Val d’Agri: Val d’Agri: -- pipeline pipeline completedcompleted

-- phasephase 2 production start up2 production start up

RUSSIA
� Astrakan North: 

agreement  signed

RUSSIARUSSIA
�� Astrakan Astrakan NorthNorth: : 

agreement  agreement  signedsigned

ACQUISITIONACQUISITION
LasmoLasmo
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Strong production growth
Kboed

403 394 358 333 308

229 236 269 306 317

180 196 205 224

155 156 154 168 28354 56 77
156

224

233

1997 1998 1999 2000 2001E

Rest of World

North Sea

West Africa

North Africa

Italy

CAGR ~ 5%
15%

1,3651,365
1,1871,187

1,0211,021 1,0381,038 1,0641,064

Of which:
Lasmo 198

December 2001 average production: 1,440 December 2001 average production: 1,440 KboedKboed
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Exploration

MatureMature
ExplorationExploration

35%35%
FrontierFrontier

ExplorationExploration
25%25%

Focus AreaFocus Area
40%40%

NIGERIANIGERIA
GABONGABON

ANGOLAANGOLA
CONGOCONGO

MAURITANIAMAURITANIA
ALGERIAALGERIA

LIBYALIBYA

TUNISIATUNISIA

EGYPTEGYPT

ITALYITALY
U.K.U.K.

NORWAYNORWAY

PAKISTANPAKISTAN

KAZAKHSTANKAZAKHSTAN

AZERBAIJANAZERBAIJAN

RUSSIARUSSIA

AUSTRALIAAUSTRALIA

CHINACHINA

INDONESIAINDONESIA

BRASILBRASIL

VENEZUELAVENEZUELA

U.S.A.U.S.A.

ECUADORECUADOR

Total investment: Total investment: ~ 870 870 MlnMln €€

ExpenditureExpenditure
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Exploration main results

NORWAY
� Morvin (11.5%)
� Goliath (25% Op.)

NORWAYNORWAY
�� MorvinMorvin (11.5%)(11.5%)
�� GoliathGoliath (25% Op.)(25% Op.)

ANGOLA
� Blk 14 Tombua (20%)
ANGOLAANGOLA
�� BlkBlk 14 14 TombuaTombua (20%)(20%)

NIGERIA
� Bonga SW (12.5%)
� Awoba (5%)
� Otumara (5%)

NIGERIANIGERIA
�� BongaBonga SW SW (12.5%)(12.5%)
�� AwobaAwoba (5%)(5%)
�� OtumaraOtumara (5%)(5%)

INDONESIA
� Rangas (20%)
INDONESIAINDONESIA
�� RangasRangas (20%)(20%)

ITALY
� Miglianico

(100% Op.)

ITALYITALY
�� MiglianicoMiglianico

(100% Op.)(100% Op.)

MAURITANIA
� Chinguetti (35%)
MAURITANIA
�� ChinguettiChinguetti (35%)(35%)

VENEZUELA
� Corocoro (40%)
VENEZUELAVENEZUELA
�� CorocoroCorocoro (40%)(40%)

USA
� Champlain (50%)
� Yosemite (50%) 
� Trident (8.5%)

USAUSA
�� ChamplainChamplain (50%)(50%)
�� YosemiteYosemite (50%) (50%) 
�� TridentTrident (8.5%)(8.5%)

CONGO
� Awa (72% Op.)
CONGOCONGO
�� AwaAwa (72% Op.)(72% Op.)

AUSTRALIA
� Blacktip (30%)
AUSTRALIAAUSTRALIA
�� BlacktipBlacktip (30%)(30%)

KAZAKHSTAN
� KW-1 & KE-2/Kashagan (16.7% Op.)
KAZAKHSTAN
� KW-1 & KE-2/Kashagan (16.7% Op.)

Legenda
�� Mature Mature ExplorationExploration
�� Focus Focus areasareas
�� FrontierFrontier explorationexploration
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2001 2001 -- HighlightsHighlights

LasmoLasmo

Portfolio RationalizationPortfolio Rationalization

Production TrendProduction Trend

Main ProjectsMain Projects

TechnologyTechnology

EfficiencyEfficiency

LasmoLasmo
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�� IntegrationIntegration processprocess completedcompleted

�� 6% production 6% production increaseincrease in 2001in 2001

Lasmo acquisition

�� SynergiesSynergies betterbetter thanthan expectedexpected



9RoadShow
14Jan02

Lasmo: 6% production increase in 2001
KboedKboed

2000 2001E

Latin America

Far East

North Africa

North Sea

187187 198198
6%

DailyDaily production production 
estimate in estimate in 2003:2003:

260 kboed260 kboed
16% higher 16% higher thanthan

announcedannounced

Proforma
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Lasmo: synergies better than expected 

3535

100100

CurrentCurrent
estimateestimate

DecemberDecember 20002000
estimateestimate

3535

45
65

8080

+25%+25%

COST SAVINGS IN FIRST YEAR
Mln €

ExplorationExploration
OverheadOverhead

Cumulative cost savings at 2003 from 150 to 170 Mln €Cumulative cost savings at 2003 from 150 to 170 Mln €
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2001 2001 -- HighlightsHighlights

LasmoLasmo

Portfolio RationalizationPortfolio Rationalization

Production TrendProduction Trend

Main ProjectsMain Projects

TechnologyTechnology

EfficiencyEfficiency

Portfolio RationalizationPortfolio Rationalization
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Portfolio rationalization criteria

�� MaximizeMaximize synergiessynergies

EnhanceEnhance the the 

valuevalue of E&P of E&P 

portfolioportfolio

�� LeverageLeverage participationparticipation levellevel
and and operatorshipoperatorship

�� CaptureCapture growthgrowth potentialpotential

�� SelectivitySelectivity basedbased on on strictstrict
financialfinancial disciplinediscipline

�� Focus on Focus on strategicstrategic valuevalue
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Portfolio rationalization activities

� Portfolio reassessment completed

� Rationalization started

� North Sea - First phase in progress

� Some assets disposal close to finalization

� Program for 2002-2003 in place

� Portfolio reassessment completed

� Rationalization started

� North Sea - First phase in progress

� Some assets disposal close to finalization

� Program for 2002-2003 in place
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2001 2001 -- HighlightsHighlights

LasmoLasmo

Portfolio RationalizationPortfolio Rationalization

Production TrendProduction Trend

Main ProjectsMain Projects

TechnologyTechnology

EfficiencyEfficiency

Production TrendProduction Trend
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Maintaining a strong production growth*
Kboed

Rest of World

North Sea

West Africa

North Africa

Italy

2005E2001E1997 2000

1,0211,021

1,3651,365

1,1871,187

AboveAbove
1,7001,700

CAGR ~ 5%

CAGR ~ 6%
15%

* Net of * Net of portfolioportfolio rationalizationrationalization

~75%~75%

~25%

20012001
ProducingProducing

fieldsfields

New
production
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Production contributions
Kboed

MAJOR FIELDSMAJOR FIELDS
DacionDacion

KarachaganakKarachaganak
Val d’AgriVal d’Agri

ElginElgin/Franklin/Franklin
ElEl TemsahTemsah

OkonoOkono
HBNHBN

DarfeelDarfeel

2005ENew 
production

Net increase
prod. fields

Depletion2001E

AboveAbove
1,7001,700

1,3651,3651,365

MAJOR FIELDSMAJOR FIELDS
WafaWafa--NC41NC41

HungoHungo--ChocalhoChocalho
SouthSouth Pars 4&5Pars 4&5

BongaBonga
ROD 401ROD 401--402402

AboAbo
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Growth in gas overseas
KboedKboed

1,3651,365

AboveAbove
1,7001,700

CAGR ~ 6 %

2005E2001E

Gas domestic

Liquids

Gas overseas
CAGRCAGR

�� Gas Gas overseasoverseas: : ~~ 10%10%
�� LiquidsLiquids:  :  ~~ 7%7%
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2001 2001 -- HighlightsHighlights

LasmoLasmo

Portfolio RationalizationPortfolio Rationalization

Production TrendProduction Trend

Main ProjectsMain Projects

TechnologyTechnology

EfficiencyEfficiency

Main ProjectsMain Projects
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14

18
8

13
24

8

15 4 17

79

Capital expenditures 2001-2005

RegionalRegional distributiondistribution ActivitiesActivities distributiondistribution

Total: 20 Bln € *

Development

Others Exploration

West Africa
North Sea

Central
Asia

Americas

Others Italy

North
Africa

* Exluding portfolio rationalization and Lasmo acquisition

(%)(%) (%)(%)
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Oil & NGL mainmain developmentdevelopment projectsprojects

ON GOINGON GOING && STARTING IN 2002STARTING IN 2002--20052005

KAZAKHSTAN
Karachaganak

Kashagan

KAZAKHSTANKAZAKHSTAN
KarachaganakKarachaganak

KashaganKashagan
IRAN

Dorood
Darquain

Balal
South Pars

4&5

IRANIRAN
DoroodDorood

DarquainDarquain
BalalBalal

SouthSouth ParsPars
4&54&5

LIBYA
NC 174 Elephant

LIBYALIBYA
NC 174 NC 174 ElephantElephant

NORWAY
GLA

Kristin
Goliath

NORWAYNORWAY
GLAGLA

KristinKristin
GoliathGoliath

ITALY
Val d’Agri
Miglianico

ITALYITALY
Val d’AgriVal d’Agri
MiglianicoMiglianico

USA
Medusa

Champlain
Timon/K-2

USAUSA
MedusaMedusa

ChamplainChamplain
TimonTimon/K/K--22

VENEZUELA
Dacion

VENEZUELAVENEZUELA
DacionDacion NIGERIA

Bonga
Abo

NIGERIANIGERIA
BongaBonga
AboAbo AUSTRALIA

Bayu-Undan
Wollybutt

AUSTRALIAAUSTRALIA
BayuBayu--UndanUndan
WollybuttWollybutt

ALGERIA
HBN

Rod 403a
HBNS

Rod & Sat. (401 e 402)
Block 208

ALGERIAALGERIA
HBNHBN

RodRod 403a403a
HBNSHBNS

RodRod & & SatSat. (401 e 402). (401 e 402)
Block 208Block 208

ANGOLA
Bl 14 Kuito

BI 14 Belize
Bl 15 - Kizomba A
Bl 15 - Xicomba

ANGOLAANGOLA
BlBl 14 14 KuitoKuito

BI 14 BelizeBI 14 Belize
BlBl 15 15 -- KizombaKizomba AA
BlBl 15 15 -- XicombaXicomba
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Gas mainmain developmentdevelopment projectsprojects

ON GOINGON GOING &   STARTING IN 2002&   STARTING IN 2002--20052005

KAZAKHSTAN
Karachaganak
KAZAKHSTANKAZAKHSTAN
KarachaganakKarachaganak

PAKISTAN
Bhit

Sawan

PAKISTANPAKISTAN
BhitBhit

SawanSawan

NIGERIA
LNG expansion

Power Generation

NIGERIANIGERIA
LNG LNG expansionexpansion

Power GenerationPower Generation

USA
King Kong

USAUSA
KingKing KongKong

LIBYA
Wafa
NC 41

LIBYALIBYA
WafaWafa
NC 41NC 41

EGYPT
Baltim

North Port Said
El Temsah
Port Fouad

EGYPTEGYPT
BaltimBaltim

North North PortPort SaidSaid
ElEl TemsahTemsah
PortPort FouadFouad AUSTRALIA

Blacktip
AUSTRALIAAUSTRALIA

BlacktipBlacktip

ITALY
Barbara Compr.

Valentina Cluster

ITALYITALY
Barbara Barbara ComprCompr..

Valentina Valentina ClusterCluster

INDONESIA
Sanga-Sanga
Kutei-Rapak

INDONESIAINDONESIA
SangaSanga--SangaSanga
KuteiKutei--RapakRapak
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Nigeria - Abo Central project

CapexCapex ((equityequity):): 137 137 MUS$MUS$
EquityEquity ReservesReserves:: 3535 MstboMstbo
EqEq. production:. production: 13,40013,400 bopdbopd (2003)(2003)
First production:First production: YearYear 20022002

PROJECT DESCRIPTIONPROJECT DESCRIPTION

�� 80 Mbls of reserves80 Mbls of reserves

�� Water Water depthdepth: 650 m: 650 m

�� 6 subsea wells 6 subsea wells 

�� LeasedLeased FPSOFPSO

Eni 50.19% OperatorEni 50.19% Operator, , ShellShell 49.81%49.81%

PRODUCTION WELL

WATER INJ.N WELL

GAS INJECTION WELL

2° phase

Abo N 2
Abo North

Abo Central
Abo 2

Abo 4

Abo3
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ENI 12.5%, ENI 12.5%, ShellShell 55% Operator, 55% Operator, ExxonExxon 20%, TFE 12.5%20%, TFE 12.5%

Capex (equity): 307 MUS$
Equity Reserves: 60Mbls
Eq. Production: 23,000 bopd (2005)
First production: Year 2003

Capex (equity): 307 MUS$
Equity Reserves: 60Mbls
Eq. Production: 23,000 bopd (2005)
First production: Year 2003

PROJECT DESCRIPTION
� Located in 950 to 1500 m. water depth

� 27 subsea wells

� 1 FPSO with 2 Mstbo storage capacity 
and 225.000 bopd process capacity

PROJECT DESCRIPTION
� Located in 950 to 1500 m. water depth

� 27 subsea wells

� 1 FPSO with 2 Mstbo storage capacity 
and 225.000 bopd process capacity

Nigeria - Bonga project
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Angola  Block 15 - Kizomba A project
Hungo & Chocalho fields

CapexCapex ((equityequity):): 647 647 MUS$MUS$
Equity Reserves:Equity Reserves: 145 145 MblsMbls
Eq. Production:Eq. Production: 47,000 47,000 bopdbopd
First production:First production: YearYear 20042004

Eni 20%, Eni 20%, ExxonMobilExxonMobil 40% Operator, 40% Operator, 
BP 26.7%, BP 26.7%, StatoiStatoi 13.3% 13.3% 

PROJECT DESCRIPTION

�� Water Water depthdepth : 1,000: 1,000--1,300 m. 1,300 m. 

�� 59 wells 59 wells 

�� 1 Wellhead 1 Wellhead PlatformPlatform (TLP)(TLP)

�� 1 FPSO with 2.2 Mbls oil 1 FPSO with 2.2 Mbls oil storagestorage
and handling and handling capacitycapacity forfor
250,000 BOPD250,000 BOPD

TLP

FPSO

Offload Buoy
(DW-SAL)

South Drill
Center

Southeast
Drill Center

4" Water Injection

10" Gas Injection

14" Water Injection

Northeast
Drill Center

10" Gas
Injection

12" Water
Injection

Injection
10" Water

SLOR FTL
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Gulf of Mexico - Champlain project

Gulf of
Mexico

Pipeline
Gas Production

Oil Production
Pipeline

SPAR Data
WD = 3000'-7000’
Dry trees

Eni 50%,Eni 50%, TexacoTexaco 50% Op.50% Op.

PROJECT DESCRIPTION

�� Water depth: 1,310 mWater depth: 1,310 m

�� 10 production wells10 production wells

�� Spar platform developmentSpar platform development

CapexCapex (equity):(equity): 325 M$325 M$
Equity Reserves:Equity Reserves: 165 165 MboeMboe
First production:First production: year 2005year 2005
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Kazakhstan - North Caspian Sea

Kalamkas

Kashagan Kairan

Aktote

About 40 KmAboutAbout 40 Km40 Km

KEKEKEKE----2222

�� BlocksBlocks:: 1111
�� Acreage:Acreage: aboutabout 5,500 5,500 sqkmsqkm
�� Water Water DepthDepth:: 22--10 m10 m
�� WellsWells

�� KEKE--1:1: discoverydiscovery -- July 2000July 2000
�� KWKW--1:1: confirmconfirm -- MayMay 20012001
�� KEKE--2 : 2 : confirmconfirm -- OctoberOctober 20012001
�� KEKE--3: 3: in progressin progress

Eni 16.7% (+2.4%)Eni 16.7% (+2.4%)
Single OperatorSingle Operator
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Venezuela - Dacion Project

Eni 100% OperatorEni 100% Operator

PROJECT DESCRIPTION
�� 215 new 215 new producingproducing wellswells
�� 2 new 2 new ProcessProcess StationsStations
�� Revamping of existing Revamping of existing FacilitiesFacilities

Capex*Capex*:: 881 MUS$881 MUS$
Reserves*Reserves*:: 333 333 MstboMstbo
Production Plateau:Production Plateau: 90,000 90,000 bopdbopd

First Oil First Oil fromfrom New New FacilitiesFacilities::
DacionDacion West    West    FebruaryFebruary 20022002
DacionDacion EastEast JulyJuly 20022002

DED-5
DEF-2

DED-1

LEF-16

LTM-1

DED-3
DED-4

DED-6

MEF-25

Dacion
East

Dacion
West

OBC

DAC-3
DAC-1

DAC-2

GED-10

DED-4 Main Station & Compressor
GED-10 Main Station

La Concordia
Community

PD-734

Ev-II

PD-733

OBC

Compressor
Station

ExistingOil
Process Station

New  Facility

Nomenclature

Main Road Rig

BRC
DED-5

DEF-2

DED-1

LEF-16

LTM-1

DED-3
DED-4

DED-6

MEF-25

Dacion
East

Dacion
West

OBC

DAC-3
DAC-1

DAC-2

GED-10

DED-4 Main Station & Compressor
GED-10 Main Station

La Concordia
Community

PD-734PD-734

Ev-IIEv-II

PD-733PD-733

OBC

Compressor
Station

ExistingOil
Process Station

New  Facility

Nomenclature

Main Road Rig

OBC

Compressor
Station

ExistingOil
Process Station

New  Facility

Nomenclature

Main Road Rig

BRCBRC

* From January 1, 2001



Nigeria - Integrated projects in the gas chain

NN--LNGLNG extension 4° & 5° trains of extension 4° & 5° trains of 
the Bonny plantthe Bonny plant

NGL ExportNGL Export from from OkrikaOkrika plantplant

Creating value, employment and reducing the gas emissionsCreating value, employment and reducing the gas emissions

NGL supplyNGL supply to to Eleme’sEleme’s
petrochemical plantpetrochemical plant

Gas supplyGas supply to Power Generation to Power Generation 
plant (450 MW) in the plant (450 MW) in the KwaleKwale areaarea

NIGERIANIGERIA

Gas reGas re--injectioninjection in Ob/Ob, in Ob/Ob, KwaleKwale, , 
AkriAkri//OgutaOguta, , ObamaObama

Brass LNGBrass LNG: : feasibility study for feasibility study for 
LNG plant in BrassLNG plant in Brass

28
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2001 2001 -- HighlightsHighlights

LasmoLasmo

Portfolio RationalizationPortfolio Rationalization

Production TrendProduction Trend

Main ProjectsMain Projects

TechnologyTechnology

EfficiencyEfficiency

TechnologyTechnology
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Leverage to create value

INTRA WELLS SEISMICINTRA WELLS SEISMIC

Tunisia - El Borma field

FORMATION EVALUATIONFORMATION EVALUATION
BY GAS MUD BY GAS MUD 

Kashagan KE2 well

INTELLIGENT COMPLETION INTELLIGENT COMPLETION 
TO INCREASE PRODUCTIONTO INCREASE PRODUCTION

Nigeria - Kwale field

GOM - Green Canyon

4D 4D -- TIME LAPSE SEISMICTIME LAPSE SEISMIC

Norway - PL 229

NOVEL METHODS TO EVALUATE NOVEL METHODS TO EVALUATE 
ENVIRONMENTAL IMPACT OF E&PENVIRONMENTAL IMPACT OF E&P

DEEPWATER SUBSEADEEPWATER SUBSEA
AND PUMPINGAND PUMPING

Brazil - Marimba’ field

China - HZ 26 Field

GEOCHEMISTRY FORGEOCHEMISTRY FOR
PRODUCTION ALLOCATION PRODUCTION ALLOCATION 

Algeria - Block 222 B

EXPLORATION AERO EXPLORATION AERO 
SPECTROMETRYSPECTROMETRY

ULTRADEEP DRAIN HOLESULTRADEEP DRAIN HOLES

Italy - Villafortuna field

LEAN PROFILE DRILLINGLEAN PROFILE DRILLING

Italy - Val D’Agri field

3D SEISMIC3D SEISMIC
WHILE DRILLINGWHILE DRILLING

Italy - Vallazza well - Sicily
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EST: a new process to convert heavy oils and EST: a new process to convert heavy oils and 
petroleum residues  into light oil productspetroleum residues  into light oil products

� Deep conversion to distillates 
without producing fuel oil

� Catalyst recycling

Naphtha

Gasoil
Deasphalted oil 
for Hydrocrack.
Purge

Pilot plant
at lab scale

Gas to liquid conversionGas to liquid conversion
pilot plant in  pilot plant in  SannazzaroSannazzaro -- ItalyItaly

Synth. 
Gas

Waxy
Hydro

Natural
Gas

Hydro
craking

Distillates
products

REMOTE GASREMOTE GAS HEAVY OILHEAVY OIL

Recent developments
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2001 2001 -- HighlightsHighlights

LasmoLasmo

Portfolio RationalizationPortfolio Rationalization

Production TrendProduction Trend

Main ProjectsMain Projects

TechnologyTechnology

EfficiencyEfficiencyEfficiencyEfficiency
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DD&A

Exploration
expenses

Production costs

Technical costs - strong improvement

8.28.2
7.77.77.97.9

$/boe$/boe

96-98 97-99 98-00 01-03E

< 7< 7
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9999--01E01E

Cost cutting program
MillionMillion € realreal termsterms

Target
1999 - 2003

Target
2005

2002 - 2005

650650

500500

310310

340340
68%

of the target
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Concluding remarksConcluding remarks

� Production: 6% CAGR 2001-2005 

� Enhance the value of E&P portfolio through:

� Rationalization

� New developments in core areas

� Increase in cost cutting target by 2005

� Production: 6% CAGR 2001-2005 

� Enhance the value of E&P portfolio through:

� Rationalization

� New developments in core areas

� Increase in cost cutting target by 2005



Luciano Sgubini
Chief Operating Officer

Gas&Power Division

Luciano Sgubini
Chief Operating Officer

Gas&Power Division

January, 2002January, 2002



2GAS & POWER
Division

Gas & Power business

GROW IN EUROPE 

MAXIMIZE SALES IN ITALY

GROW IN EUROPE 

MAXIMIZE SALES IN ITALY

POWERPOWER

FOCUS DEVELOPMENT IN ITALYFOCUS DEVELOPMENT IN ITALY

CLEAR BUSINESS STRATEGYCLEAR BUSINESS STRATEGY

GASGAS
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Gas demand prospects and Eni position

�� ReservesReserves

�� EnvironmentEnvironment

�� TechnologyTechnology

�� DeregulationDeregulation

�� Global growthGlobal growth

Levers

Strong growth
Bcm

ATTRACTIVE OPPORTUNITIESATTRACTIVE OPPORTUNITIES

20102000

440

600

Europe*Europe*

+160+160

3.2%3.2%
* Eni target area

CAGRCAGR

2,500

3,400WorldWorld

+900+900

3.1%3.1% CAGRCAGR

Well positioned
in Europe

�� EquityEquity and and 
contractedcontracted gasgas

�� InfrastructureInfrastructure
networknetwork

�� Sales expertise Sales expertise 
and and capabilitycapability

�� ClearClear strategystrategy
and and targetstargets
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Eni well positioned throughout gas chain 

NorwayNorway

CroatiaCroatia

ItalyItaly

LibyaLibya

UnitedUnited KingdomKingdom

LARGE AND DIVERSIFIED PORTFOLIO TO MEET LONG TERM DEMANDLARGE AND DIVERSIFIED PORTFOLIO TO MEET LONG TERM DEMAND

FromFrom AlgeriaAlgeria

FromFrom NigeriaNigeria

FromFrom NetherlandsNetherlands
FromFrom RussiaRussiaFromFrom NorwayNorway

EquityEquity gasgas 1919 2121
ContractedContracted gasgas 5252 7373

20012001 20052005BcmBcm

GAS AVAILABILITY
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Eni well positioned throughout gas chain

WIDESPREAD AND BALANCED TRANSMISSION SYSTEMWIDESPREAD AND BALANCED TRANSMISSION SYSTEM

New New projectsprojects
OngoingOngoing projectsprojects
ExistingExisting

NETWORK SYSTEMS ENI PARTICIPATION

LNGLNG PIPELINEPIPELINE

TENPTENP

BONNYBONNY

NIGERIANIGERIA

TMPCTMPC

INTERCONNECTORINTERCONNECTOR

TTPCTTPC

PANIGAGLIA PANIGAGLIA 

SRGSRG

TRANSITGASTRANSITGAS
TAGTAG

NORTH SEA SYSTEMNORTH SEA SYSTEM

TRANSMAGHREBTRANSMAGHREB MEDGAZMEDGAZ
BLUE STREAMBLUE STREAM

GREEN STREAMGREEN STREAM

YAMALYAMAL--EUROPEEUROPE

EGYPTEGYPT

SINESSINES

LNG SHIPPINGLNG SHIPPING
CarriersCarriers::
�� Eni (4)Eni (4)
�� NigerianNigerian LNG (7+7)LNG (7+7)

STORAGE SYSTEMSTORAGE SYSTEM
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Eni well positioned throughout gas chain

6Divisione
GAS & POWER

HIGH GROWTHHIGH GROWTH POTENTIAL IN TARGET MARKETSPOTENTIAL IN TARGET MARKETS

NorskNorsk AgipAgip

EuropeanEuropean
target areatarget area

CurrentCurrent
activitiesactivities ITALYITALY 5959 5656

EUROPEEUROPE 1212 3838

2001    20052001    2005BcmBcm

TARGET MARKETS

GalpGalp

AgipAgip UKUK

Snam Trading BVSnam Trading BV
ItalgasItalgas

JVJV
EnBWEnBW--EniEni

JV JV InaIna--EniEniEniEni
EspaEspañña a 
ComercializadoraComercializadora
GasGas

TigazTigaz

ItalgasItalgas HellasHellas

AdriaplinAdriaplin
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Eni Strategy: growth in gas business

To expand gas To expand gas 
business in the business in the 
international international 
market,market, balancing balancing 
growth and growth and 
returnsreturns

January 2002:January 2002:

Establishment of Establishment of 
EniEni Gas&PowerGas&Power
DivisionDivision

ASSETSASSETS

TO INTEGRATETO INTEGRATE

Gas Gas availabilityavailability

NetworkNetwork

MarketsMarkets

�� AssetsAssets
�� KnowKnow--howhow
�� RelationshipsRelationships
�� ClientsClients

STRATEGIC TARGETSTRATEGIC TARGET
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Integration to boost growth

Gas&PowerGas&Power DivisionDivision IndustrialIndustrial
Plan Plan toto::

�� Increase integration with Increase integration with 
E&P DivisionE&P Division

�� Integrate throughout gas Integrate throughout gas 
chain chain 

�� Enhance integration with Enhance integration with 
power activitypower activity

�� Speed up Speed up 
monetizationmonetization of of 
stranded gasstranded gas

�� Expand in Expand in 
attractive marketsattractive markets

�� Gas to powerGas to power

�� Lean organizationLean organization

TARGETSTARGETS

FOCUS ON AN INTEGRATED DEVELOPMENT STRATEGYFOCUS ON AN INTEGRATED DEVELOPMENT STRATEGY
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Gas & Power strategic guidelines

�� Maximize volumes and marginsMaximize volumes and margins

�� Manage customer relationshipManage customer relationship

�� Integrate gas and power offerIntegrate gas and power offer

�� Increase market shareIncrease market share

�� Develop competitive projectsDevelop competitive projects

�� Marketing and tradingMarketing and trading

�� Develop in fast moving marketsDevelop in fast moving markets

PRIORITIESPRIORITIES

EUROPEEUROPE

ITALYITALY

SELECTEDSELECTED CHALLENGESCHALLENGES
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Gas market expansion in Europe

12

20052001

38

EquityEquity monetizedmonetized

ItalgasItalgas marketmarket

EuropeanEuropean gas gas salessales
toto ItalianItalian playersplayers

GrowingGrowing and and 
attractiveattractive marketsmarkets

BcmBcm

SELECTEDSELECTED TARGETSTARGETS

RenewedRenewed
and multiple and multiple 

volumesvolumes targettarget

10

1

55
33
3

14

11

1010
33
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Key projects

� Developing the Iberian market� Developing the Iberian market

� Growing by alliances and acquisitions in Germany� Growing by alliances and acquisitions in Germany

� Implementing structures in Turkey� Implementing structures in Turkey

� Integrating projects for Libyan gas� Integrating projects for Libyan gas

DIVERSIFICATION FOR GROWTHDIVERSIFICATION FOR GROWTH
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Eni Eni EspaEspaññaa
GalpGalp ComercializadoraComercializadora

de Gasde Gas
(EECG)(EECG)

Iberia: Galp and España Comercializadora

�� GalpGalp SinesSines LNG LNG plantplant
�� On track: October 2003 On track: October 2003 

expected on streamexpected on stream
�� Medgaz (12.5% Eni share)Medgaz (12.5% Eni share)

�� Feasibility analysis Feasibility analysis ongoingongoing

PROJECTSPROJECTS

�� 2002 start up of 2002 start up of deliveriesdeliveries toto IberdrolaIberdrola
�� SupplySupply contractcontract toto HidrocantabricoHidrocantabrico 20032003
�� NegotiationsNegotiations in progressin progress
�� Strategic partnership Strategic partnership withwith GalpGalp

SALESSALES

SinesSines

EXPANDING IN GROWING MARKETEXPANDING IN GROWING MARKET

Trans-
Maghreb

MedgazNigerian LNG

Other sources

SUPPLY
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Turkey: Blue Stream project on track

ANKARA

SAMSUN

STAVROPOL

DZHUBGA

Botas
Botas

GazpromGazprom

Black SeaBlack Sea

Eni-Gazprom
(50/50)

2 lines 24”

Joint Venture

JV with JV with 
GazpromGazprom to to 
build a build a 
16 16 BcmBcm/y gas /y gas 
capacity capacity 
sealinesealine to to 
TurkeyTurkey

�� SupplySupply TurkishTurkish market market withwith 8 8 BcmBcm/y of /y of 
Eni gas Eni gas fromfrom Russia Russia 

�� New New opportunitiesopportunities in the in the downstreamdownstream

�� First First sealinesealine in in 
placeplace byby first first 
quarterquarter 2002 2002 
((maximummaximum
depthdepth 2,150 m 2,150 m 
alreadyalready reachedreached))

�� SecondSecond sealinesealine
in in placeplace byby yearyear
end 2002end 2002

�� Compressor Compressor 
station station 
completed by completed by 
first first quarterquarter
20032003

TECHNICAL CHALLENGE AND RAPID DELIVERYTECHNICAL CHALLENGE AND RAPID DELIVERY
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TRANSPORTATION  TRANSPORTATION  
SYSTEMSYSTEM

�� Capacity: 8 Capacity: 8 BcmBcm/y/y
Possible Possible 
expansion to expansion to 
11 11 BcmBcm/y/y

�� CapexCapex:  :  ~~ 1,000 M$1,000 M$

Libya: Green Stream transportation system

LIBYAMELLITAH

GELA

Eni Eni equityequity and and 
contractedcontracted gas gas 

fromfrom LibyaLibya

RECEIVING TERMINALRECEIVING TERMINAL

�� Engineering nearly Engineering nearly 
completedcompleted

SEALINESEALINE
(32”/540 km/depth 1,120 m)(32”/540 km/depth 1,120 m)

�� Pipe: start delivery by Pipe: start delivery by 
Q1, 2002Q1, 2002

�� Coating: awardedCoating: awarded
�� Start laying: Q3, 2003Start laying: Q3, 2003

COMPRESSOR STATIONCOMPRESSOR STATION
(170 MW)(170 MW)
�� EPC contract: bids under EPC contract: bids under 

evaluationevaluation

AN INTEGRATED UPSTREAMAN INTEGRATED UPSTREAM--DOWNSTREAM PROJECTDOWNSTREAM PROJECT

Gas Gas contractedcontracted toto
ItalianItalian marketmarket
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Germany: GVS Regional gas company 

SupplySupply

Regional Regional 
transporttransport

& & 
marketingmarketing

Local Local 
distribution distribution 
& sales to & sales to 
industrial industrial 

clientsclients

TENP

Baden -
Württemberg

GVS network
EnBW
branches

OngoingOngoing activitiesactivities::

�� JointJoint--venture venture EnBWEnBW--EniEni (50/(50/5050) ) 
toto acquireacquire controllingcontrolling interest in GVS interest in GVS 
toto developdevelop businessbusiness

�� Sale Sale processprocess completioncompletion expectedexpected in in 
first first halfhalf 20022002

�� SalesSales 8 8 BcmBcm/y in 2001/y in 2001
�� Over 100 LDCs Over 100 LDCs servedserved
�� Network Network lengthlength 1,880 km1,880 km

GROWING BY ALLIANCES AND ACQUISITIONSGROWING BY ALLIANCES AND ACQUISITIONS
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Italy: maximize gas supply

�� Eni volumeEni volume
((BcmBcm))

�� Eni shareEni share
(%) (%) 

Input Input toto ItalianItalian gridgrid

20052001

83

66

MaximumMaximum allowedallowed69

STABLE SALES AND CAP RESPECTEDSTABLE SALES AND CAP RESPECTED

59 56

20052001

16
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Italy: opportunities in end user market

20052001

50

40

�� Eni volumeEni volume
((BcmBcm) ) 

�� Eni shareEni share
(%) (%) 

36

20052001

37

8

28

9

28 Direct Direct salessales of of 
G&PG&P DivisionDivision
ItalgasItalgas

CONFIRMING PRESENCE IN FINAL MARKETCONFIRMING PRESENCE IN FINAL MARKET

50 MaximumMaximum allowedallowed

17

StrategicStrategic rolerole
of of ItalgasItalgas
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Marketing focus: primarily on customer

�� CustomerCustomer loyaltyloyalty
�� InnovationInnovation
�� Life cycle Life cycle valuevalue
�� QualityQuality customerscustomers
�� Price Price stabilitystability
�� CustomerCustomer needsneeds
�� DevelopingDeveloping skillsskills

MAINTAININGMAINTAINING
MARGINSMARGINS

SATISFYING THE CUSTOMER SATISFYING THE CUSTOMER 
AND KEEPING PROMISESAND KEEPING PROMISES

RESPONSIVE TO MARKET NEEDSRESPONSIVE TO MARKET NEEDS



19GAS & POWER
Division

Italy: restructured offer

�� Produce valueProduce value

�� Satisfy customerSatisfy customer

�� Compete with Compete with 
newcomersnewcomers

�� Increase efficiencyIncrease efficiency

�� Secure developmentSecure development

New offer
� Shaped to customer
� Flexible to needs
� Cost effective

TARGETSTARGETSACTIONSACTIONS

ENHANCE CURRENT COMPETITIVE POSITIONENHANCE CURRENT COMPETITIVE POSITION

Risk management

Customer relationship
� Direct contact
� Contact center
� On-line services

New technical services
� Technical training courses
� Energy/environmental analysis
� Feasibility studies
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Italy: focused development on power market

� Power demand is strongly growing

� Power generated by gas in CCGT is the best option

� Self-consumed gas is not capped

� Attractive returns

� Power demand is strongly growing

� Power generated by gas in CCGT is the best option

� Self-consumed gas is not capped

� Attractive returns

EniPowerEniPower

ElectricityElectricity ((TWhTWh))

20052001

7

42

EXPLOIT GAS GROWTH IN POWER SECTOREXPLOIT GAS GROWTH IN POWER SECTOR
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Italy: power capacity growth

�� Increase power capacityIncrease power capacity

ENIPOWER LEADS DEVELOPMENTS
IN POWER GENERATION

�� Specific projectsSpecific projects
�� Third party sitesThird party sites

�� Rising efficiencyRising efficiency
�� Saving Saving capexcapex and and opexopex
�� Dispatching priorityDispatching priority

�� Gas selfGas self--consumptionconsumption
�� Marketing synergiesMarketing synergies

GROWING IN GAS VALUE CHAINGROWING IN GAS VALUE CHAIN

�� Build & operate plantsBuild & operate plants
�� Increase production shareIncrease production share

�� Develop CHP/CCGT plants Develop CHP/CCGT plants 
primarily in primarily in EniEni sitessites

�� Alliances and joint Alliances and joint 
cooperationcooperation

�� Pursue integrated Pursue integrated 
Gas & Power policyGas & Power policy
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Italy: site plants and ongoing projects

8 power blocks acquired
and other optioned

20012001 10001000
20052005 ~5000~5000

EniPowerEniPower capacitycapacity MWMW

*
2001   3002001   300
2005   930 2005   930 

BRINDISIBRINDISI

*

Mantova
2001    100
2005    840

*

2001    1002001    100
2005    8402005    840

MANTOVAMANTOVA

2001    2001    --
2005    8302005    830

FERRARAFERRARA

*  Authorization underway

GROWTH TARGET IN POWER CAPACITYGROWTH TARGET IN POWER CAPACITY

2001    902001    90
2005    902005    90

TARANTOTARANTO

2001    602001    60
2005    602005    60

MILAZZOMILAZZO

2001    2002001    200
2005    2002005    200

LIVORNOLIVORNO

* Environment ministry authorization expected soon

2001        2001        --
2005    10302005    1030

SANNAZZAROSANNAZZARO

*

*
2001    2502001    250
2005    9702005    970

RAVENNARAVENNA
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Italy: power generation expansion

�� 1 GW mainly conventional 1 GW mainly conventional 
plant capacityplant capacity

�� 2% market share 2% market share 

�� Consumes less than Consumes less than 
1 1 BcmBcm/y Gas/y Gas

�� 5 GW high efficiency 5 GW high efficiency 
operatoroperator

�� 12% market share12% market share

�� Consumes more than Consumes more than 
6 6 BcmBcm/y gas/y gas

…… and in the and in the nearnear futurefuture

20052005

EniPowerEniPower today…today…

20012001

BUILDING POWER BUSINESSBUILDING POWER BUSINESS
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Gas & Power capital expenditures 2002-2005

INVESTMENT DRIVEN BY POWERINVESTMENT DRIVEN BY POWER

ITALYITALY

ABROADABROAD

23

7777

OTHER ACTIVITIESOTHER ACTIVITIES

POWERPOWER

40

6060

%%
7.3

BlnBln €€

20022002--2005 2005 CapexCapex



Gilberto Callera
Chairman Agip Petroli

Gilberto Callera
Chairman Agip Petroli

January, 2002January, 2002
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Eni Strategy in Refining and Marketing

� Reduce capacity, especially  FOB 

� Increase refining performance

� Italy: focus on top performing part of the network 
(representing a market share of  30%), increasing 
efficiency and boosting non-oil activities

� Abroad: grow in selected areas where we enjoy supply 
advantage and brand awareness 

� Reduce capacity, especially  FOB 

� Increase refining performance

� Italy: focus on top performing part of the network 
(representing a market share of  30%), increasing 
efficiency and boosting non-oil activities

� Abroad: grow in selected areas where we enjoy supply 
advantage and brand awareness 

Refining: capacity reduction and performance improvementRefining: capacity reduction and performance improvement

Marketing: network Marketing: network requalificationrequalification and enhancementand enhancement
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25.625.6

7.811.4

25.625.62626

14

20002000 2001E2001E

FOB

CIF

Reducing refining capacity in Italy

M ton

4040
3737

20052005

3333

� Sale of our share in 
Saras refinery

� Long-term agreements 
with third parties

� Agreement with Erg on 
Priolo-Melilli refineries

� Sale of our share in 
Saras refinery

� Long-term agreements 
with third parties

� Agreement with Erg on 
Priolo-Melilli refineries

INITIATIVESINITIATIVES REFINING CAPACITYREFINING CAPACITY
TREND IN ITALYTREND IN ITALY

M tonM ton

FOBFOB

CIFCIF
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Improve refining competitive position

ACTUALACTUAL
AVERAGE ITALYAVERAGE ITALY

20052005
ENI  GROUPENI  GROUP

FOB  FOB  

In the In the lastlast twotwo yearsyears CIF CIF advantageadvantage positioningpositioning versusversus FOB FOB 
hashas beenbeen aboutabout 1/3 of 1/3 of refiningrefining marginsmargins

4040
60

2525

75

CIFCIF
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Improving refining performance

100

93

96

4949

5454

4343

80%

90%

100%

Average1994Average1994--9696 Average 1998Average 1998--0000 Average 2002Average 2002--0505
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Unit fixed costUnit fixed cost
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Marketing Strategy in Italy: 
network requalification and enhancement

� Service stations (n.)

� Retail market share (%)

� Throughput per site 
(Million liters)

� service stations with 
non-oil activities (%)

�� Service stations (n.)Service stations (n.)

�� Retail market share (%)Retail market share (%)

�� Throughput per site Throughput per site 
(Million liters)(Million liters)

�� service stations with service stations with 
nonnon--oil activities (%)oil activities (%)

20002000 20052005

~ 9,050

~ 41

1.5

25

~ 9,050~ 9,050

~ 41~ 41

1.51.5

2525

~ 4,100

~ 30

2.6 

65

~ 4,100~ 4,100

~ 30~ 30

2.6 2.6 

6565

2001E2001E

~ 8,600

~ 39

1.6

25

~ 8,600~ 8,600

~ 39~ 39

1.61.6

2525



7RoadShow
14Jan2002

Retail Growth in selected European areas
(Target 2005)

9%9%

10%10%

Czech, Hungary, Slovenia, Slovakia, Czech, Hungary, Slovenia, Slovakia, 
South Germany, Austria, Switzerland South Germany, Austria, Switzerland 
East SpainEast Spain
South and South and EastEast France France ((motorways motorways 
and and highway)highway)

30%30%

7%7%
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Performance improvement

Target 99/03 Target 2005

510510

150150

420420

2002 - 2005

240240

2702709999--01E01E

Cost cutting, Million €Cost cutting, Million €

60%
of the target

65%
of the target



Marco Mangiagalli
Chief Financial Officer

Marco Mangiagalli
Chief Financial Officer

January, 2002January, 2002



2RoadShow
14Jan02

Eni Strategic Guidelines 2001-2005

Completion ofCompletion of portfolioportfolio reorganisationreorganisation

Enhancement ofEnhancement of core core businessbusiness
competitivecompetitive positionposition

Organic growth and further Organic growth and further developmentdevelopment
inin core businesscore business
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TOTAL INVESTMENTSTOTAL INVESTMENTS
AND BUYAND BUY--BACKBACK

Investments and buy-back

Billion €Billion €

4.14.1 Lasmo Lasmo 
AcquisitionAcquisitionEquity investmentsEquity investments

Capital expenditureCapital expenditure

2424

2002 - 05

20022002--2005 CAPITAL2005 CAPITAL
EXPENDITUREEXPENDITURE

~~95%95% of capital expenditureof capital expenditure
in core businessin core business

(E&P, (E&P, G&PG&P andand R&M)R&M)

7.4

2001 E

4.64.6

5.4

2000

4.44.4

5.5

1999

0.10.1 5.65.6

9.89.8
1212

Share buyShare buy--backback

0.60.6
1.51.5
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Net debt and debt to equity ratio

2001 E20001999

6.36.3
7.77.7

9.79.7

0.320.320.320.32

2001 debt to equity 2001 debt to equity 
ratio ratio inin line with line with 
previousprevious yearyear

NET FINANCIALNET FINANCIAL
DEBTDEBT

20052005 debt to debt to 
equity ratioequity ratio
targettarget ∼∼∼∼∼∼∼∼ 0.50.5

BillionBillion €€
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Capital employed

Billion €Billion €

2005
38.038.0

2001 E

88%

31.831.8

2000

85%

26.026.0

1999

81%

>>90%90%
capital employedcapital employed inin

E&P, E&P, G&P,G&P, R&MR&M

E&P, E&P, G&PG&P and R&Mand R&M
core businesscore business
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Cost cutting by division
Million Million € realreal termsterms

Total 1,830Total 1,830

Target 2003

~2,000

99-01E
~1,170

2001:2001: ~ 450E450E
9999--00:00: 724724

240

2002 - 2005 Target 2005

~ 3,000Projects

920

210

150
310

Chemical*

R&M
G&P

E&P

*Including 600 m€ related to the Polimeri Europa deal
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14%14%
� Excluding the impact of 

the higher purchase cost 
on Lasmo net equity

� Excluding the impact of 
the higher purchase cost 
on Lasmo net equity

� 2005 Roace:� 2005 Roace: 13%13% 16$ / bbl16$ / bbl

Financial target for 2005


