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1IEA New Policies Scenario UNFCCC

Two main challenges for the future

Maximising access to energy

2 ° C Carbon Budget: 2,900 Gton CO2
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Fighting climate change

1.3 billion people
without access to electricity

2.7 billion cooking
with biomass 

under INDCs,

carbon budget will be 

exhausted within 2040
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Eni integrated model

Long term value creation for stakeholders

Financial robustness Social & environmental sustainability

STRATEGIC GOAL

Key Pillars

Risk 
management

Competences
&

Innovation

Compliance

Co- operation model Operating model Path to decarbonization

Levers



Eni governance on risks and compliance 

1st line
ñLineò 

managers ï
risk owners 

2nd line
Risk & Control 

functions

3rd line

Internal Audit

Chairman

Board

Control and Risk Committee/Board 

of Auditors 

Risk Committee
Compliance 
Committee 

Integrated 
Compliance

Integrated Risk 
Management

CEO

Á ~20 top risks out of around 150 risks identified

Á Nearly 80 indicators for top risks quarterly monitoring 

Strategic Risks

External Risks

Operational 
Risks

ÁPrice scenario, Climate change, 
Stakeholderôs relationship

ÁCountry political & social 
instability

ÁCredit & Financial risk

ÁRegulatory evolution ïHSE and 
gas & power

ÁBlow out/accidents

Á Investigations and legal 
proceedings

ÁCyber Security and other process 
risks

ENI TOP RISKS
ENHANCED GOVERNANCE ON RISKS & 

COMPLIANCE
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carbon footprint
reduction

commitment on 
renewables 

Reduction of GHG emissions:

ÅReduction of routine flaring

ÅMinimise fugitive methane 

emissions

ÅEnergy efficiency 

Carbon pricing policies

ÅPublic advocacy for carbon pricing

ÅInternal carbon pricing sensitivity

large share of natural 
gas reserves

portfolio resilience at 
450 ppm scenario

low carbon portfolio

Energy Solutions Department

Green conversion of 

downstream assets: green 

refinery and biofuels

Research focus on energy mix 

diversification and green 

businesses

Eni acknowledges the need to limit the temperature increase below 2 ° C

International engagement for joint action

An integrated strategy for decarbonization
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Portfolio resilience is enhanced by gas and cost competitiveness 

new projects 2P res | Bep $/ boe
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Brent Eni IEA 450 scenario

oil price scenario | $/ bbl

ÁEni oil price
scenario is
lower than the 
IEA 2 ° C 
assumptions

ÁEni applies
carbon pricing
sensitivity
$ 40/ton in 
real terms

avg 27 $/ boe no risk of stranded assets
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COOPERATION &
DEVELOPMENT
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PRODUCTION FOR DOMESTIC MARKET

ACCESS TO ELECTRICITY

ENERGY MIX

ECONOMIC DIVERSIFICATION

LOCAL DEVELOPMENT

HEALTH AND EDUCATION

BEING LOCAL

CREATING A LONG TERM PARTNERSHIP 

Long - term value creation - our flagship model

FULL PARTNERSHIP

Transfer of KNOW HOW

UNINTERRUPTED PRESENCE
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Providing energy to foster development

Power generation

Á4 gas power plants supplying :

Á 60 % of power in Congo
Á 20 % in Nigeria

ÁOff - grid power in Congo and Nigeria

Access to energy for 18 million people

Gas to local markets

Á 43 bcm of production to domestic markets

Á In 10 countries 100% of production sold 
locally 

= existing gas power plan

= new power generation projects

Libya
Egypt

Tunisia

Algeria

Pakistan

Mozambique

Angola

Nigeria

Congo

Ghana

Venezuela

= 100% gas production to local 
market/primary suppliers

= 100% future gas production to local 
market/primary suppliers
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Development projects for local communities 

Infrastructure

Economic diversification Health care Access to water

Education

2010 - 2019

Investments for ~1 Bln ú*

å 550,000 people involved in 
agricultural projects mainly in

Congo, Tunisia and Nigeria

å900,000 patients examined 
more than 1 m ln vaccinations 
mainly in Angola, Congo and 

Pakistan

å90,000 students reached 
mainly in Kazakhstan, Italy, 

Mozambique and Nigeria

å500,000 beneficiaries of 
transportation projects reached 

mainly in Kazakhstan and Nigeria

å130,000 people reached mainly 
in Congo, Kazakhstan, 

Mozambique and Nigeria

*including off -grid projects 


