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9ƴƛΩǎunique business model 



Fit for 
complexity

2014-2016 STRATEGY EXECUTION

A DISTINCTIVE MODEL
FOR VALUE GENERATION

FOCUS ON NEW PROJECTS



FPSO ready to sail off for Block 15/06
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Hub 
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Strategy execution and main milestones 

PROFITABLEGROWTH

Transformation
into a fully integrated O&G Upstream enhancement

Restructuring
mid-downstream

Cost efficiency

Capex -33%
Opex-23%
G&A -33% 
(vs. 2014)

Mid-
downstream 
FCF positive

Kashagan
start-up

Coral
Eni 

Investment
approval

Zohrdisposal
Å 10% stake to BP
Å 30% stake to 

Rosneft

New
organisation

Take-or-pay 
renegotiations

G&A
savings

Upstream
growth +10%

Noroosand Zohr
discoveries

Refining and Chemicals
back to EBIT breakeven

Galpand Snam
disposals

Dividend
rebased

Reduced
refining
capacity

LaunchCapex
and opex
savingplan

Saipem
deconsolidation

ZohrFID

Goliat
start-up

Gas
renegotiation

2 0 1 4 2 0 1 5 2 0 1 6

MILESTONES



On equity accounting

SUPPORT  FUNCTIONS

Transformation into a
fully integrated O&G company

Exploration & Production 
DIVISION

Gas & Power
DIVISION

Refining& Marketing

DIVISION

Consolidated companies

Versalis 100%

43%Saipem 8.5%Snam

16% Galp

Eni 2014

CORPORATE HOLDING

On Equity accountingConsolidated company

Versalis 100% 30.5% Saipem

Eni 2016

SUPPORT  FUNCTIONS

Exploration & 
Production Gas & Power

Refining& 
Marketing

Energy Solutions
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SUPPORT  FUNCTIONS SUPPORT  FUNCTIONS

CASHIN FROMTRANSFORMATION

ϵ10BLN

SAVINGFROMREORGANIZATION

ϵ700 MLN/YEAR
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Restructuring mid-downstream

Refining
Break-even margin EBIT adj | $/ bl

Chemicals
EBIT result | ϵbln
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7.5

0.3

ToPRecovery

Make-up gas
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Gas & Power
ToPrecovery| ϵbln

2013 2016 exp.

-0,4

0,3

2013 2016 exp.
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Cash flow generated 
by mid-downstream restructuring

ҟ /CCh нлмп-2016 VS2011-2013: ~ϵ9 Bln
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Delivering on upstream enhancement

Cash flow per barrel | $/ boe
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@ 109 $/bl

+20%

+15%

Production | kboed

>30%

Operating Cash Flow | ϵbln

HISTORICALRECORDOFPRODUCTIONANDENHANCEDCASHFLOW
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Improving portfolio cost structure

Technical costs | $/boeNew projects breakeven| $/boe

OPEX

Development

Exploration

-30%
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Cost optimization

CUMULATIVECOSTSAVINGϵ10Bln

G&A costs  | ϵblnGroup Capex | ϵbln Upstream Opex| $/ boe
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